


 

 
 
 
 
 
 

The Blue Letter 
 
August 25, 2023 
 
Honorable Mayor Herbst & Esteemed City Councilmembers: 
 
Thank you for your support on the many exciting initiatives that we have coming down the pike at the City of Vandalia. We are 
very excited to wrap up this year’s projects, and look forward to compiling the 2024 operating, maintenance, capital, and 
revitalization budgets to improve quality of life and the way we serve in Vandalia. Please consider the following:  
 
Congratulations to Judy Laughter who will be retiring from her role as a Van Tran driver after 13 years of volunteer service.  
We appreciate Judy’s commitment to the program and to the seniors of our community.      
 
City Offices Closed – City office will be closed on Monday, September 4 for Labor Day. The Recreation Center will be open from 
7:00 a.m. to Noon for the fitness area, gymnasium and track only.  
 
MyVandalia Magazine: The digital version can be viewed online at: http://scr-publications.com/Flipbooks/VAN-Flip/VAN-
MyVandalia-23-03/. We are proud of the work we are doing to build trust and confidence through transparency and multi-media 
communication efforts that go above and beyond other communities our size. Great work Communications Manager Hopkins and 
the team!  

  
Helke Park Playground Prep: Helke Park playground installation is 
underway. Crews have been onsite all week prepping the site and then 
installing the playground equipment. Once the unit is completely 
installed the safety surface contractor will begin installation of the 
Forever Lawn Playground Grass. This is currently scheduled to begin 
on September 11 depending on the weather. The west playground 
replacement at the Sports Complex will follow. Park staff is in the 
process of installing drainage tile under the Helke Park new playground 
surface area. Approximately 450 feet of drainage tile will be installed. 
Staff also worked on a couple trees in this area where a few low limbs 
were removed. 
 
Austin Greaser: Congratulations to Vandalia-Butler graduate, Austin 
Greaser, who will represent the USA on the US Walker Cup Team. His 
family has purchased banners that we will display to wish him good luck. 
The Walker Cup will be held September 2-3 at St. Andrews Golf Course 
in Scotland.   
 
Employee Appreciation Taco Bar: Wednesday, September 20 at the 
Senior Center from 11:30 a.m. until 1:00 p.m.   

 
FBI Media and Public Relations Training: Community Risk Reduction Coordinator Scott Jacobs spent the week of August 14th 
in Columbus attending an FBI Media and Public Relations class at the Ohio State Highway Patrol Training Academy. CRRC 
Jacobs handles a good deal of our public information, social media, and crisis communications.  

http://scr-publications.com/Flipbooks/VAN-Flip/VAN-MyVandalia-23-03/
http://scr-publications.com/Flipbooks/VAN-Flip/VAN-MyVandalia-23-03/
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Fire Marshal Internal Recruitment: Congratulations to Fire Marshal Jason Eckert on accepting a position with State Fire 
Marshal’s Office. Fire Marshal Eckert has done an excellent job aggressively pursuing and securing several arson convictions 
during his time at Vandalia. Mr. Eckert was also instrumental in enforcing the fire code and bringing the Super 8 into compliance. 
I am thankful for his service to our community and wish him the best. As a result, the Division of Fire has posted the Fire Marshal 
position internally to give Vandalia employees the first opportunity to be considered in the civil service process.   
 
Natural Gas Aggregation: This week, I met with Palmer Energy and the Miami Valley Communications Council regarding the 
natural gas request for proposal (RFP) that we issued. The RFP was sent to 13 certified retail natural gas service providers and 
requested various term lengths with participants’ flow starting with December 2023 billings. The RFP projected an eligible 
customer pool of approximately 58,000 residential and small commercial customers using 4.5 billion cubic feet of natural gas per 
year. Archer was the sole respondent with a quote in the low to mid $6 per MCF range depending on term length. Palmer Energy 
advised that they were concerned about the risk of locking in the rate for two winters because underground gas storage levels is 
13% above the five year average, total storage heading into winter is expected to be at near record levels, and forecasters predict 
an El Niño weather formation to remain in effect through the coming fall and winter (which can lead to natural gas pricing 
downside).  
 
Given current market conditions, Palmer Energy recommended, and the board of participants agreed, to re-issue the 
RFP in November 2023 in anticipation of a May 2024 contract start date assuming competitive pricing and approval by 
the communities. Palmer advised that this strategy would allow potential suppliers flexibility to either use existing storage assets 
or to secure new storage capacity that will benefit MVCC participants.  
 
Public Works Facility Design: Director Cron, Engineer Borton, Chief Building Official Baldauf, Superintendent Ritchie, and I 
have reviewed the statements of qualifications from 12 firms for the engineering and design of our new Public Works Facility. The 
current facility is in deteriorating condition and is inadequate for our operations and storage of capital equipment. Our team 
interviewed six firms and conducted reference checks for three firms. This was an extremely competitive RFQ process as many 
firms had direct experience building public works facilities for county engineers, cities, townships, and public utilities. After 
thorough investigation, on behalf of our committee, I am recommending that City Council authorize the city manager to negotiate 
and enter into a professional services agreement with WDC Group of Springfield, OH for design, engineering, creation of plans 
and bid documents, construction management, et al.  The first phase of the project would consist of evaluating the site, meeting 
with staff to determine needs, and providing an overall schematic layout to develop a budget number for the project. Director Cron, 
Law Director McDonald, and I are currently working on a draft agreement and price structure to present for Council’s consideration 
at the September 5 study session. The design process will include extensive input from our Public Works team, other department 
leaders, and professional staff. It is not possible to put a firm number on the cost of the facility until WDC Group determines the 
programmatic needs and shaves back the wants. You will recall that the City recently received a land donation valued at 
approximately $900,000 for 16 acres from the Midland Atlantic Corporation for the purpose of developing the Public Works Facility 
immediately to the east of the plaza where Kroger is located. As we previously discussed, I am going to propose that the City 
leverage monies that City Council strategically saved for the development of the Public Works Facility from the Facilities 
Improvement / Maintenance Reserve Fund (360). This fund currently has an unencumbered balance, and you will recall that within 
the last two years, Council transferred $1,000,000 to set aside as seed money for the development of this project. The last financial 
update to the City Council showed that this fund contains an unencumbered balance of approximately $2,459,615. It will be 
necessary to pursue debt service over 20 – 30 years to fund this facility. I anticipate that this debt service will be paid through, 
and is being accounted for, in a combination of revenues from water, sewer, storm, street, infrastructure, and general revenue 
funds.  
 
Cured in Place Pipe (CIPP) Project: Engineering / GIS Tech. Chad Baughman has prepared the bid documents for our sanitary 
sewer slip lining project and submitted them to Montgomery County for review. Since we are using Community Development 
Block Grant funds in the project, certain requirements in the bid package must be reviewed and approved by the County before 
soliciting bids. We hope to advertise the project in the next couple of weeks. 
 
Water Meter Replacement: To date we have installed just over 550 of the new meters including over 30 of the meters with the 
remote shut off option. These meters will allow the water to be shut off and turned back on remotely.  We have approximately 140 
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residential meters left in stock to install.  We do have several larger commercial meters to install as well, while we wait on delivery 
of the next order. 
 

Focus Vandalia Video (Link): The Sports Complex closes at 
dark…. But… if you happen to be one of the many dusk and 
dawn walkers, the new lights are looking great. Please see 
our latest Focus Vandalia.  
 
The Super 8 Motel was sold to new ownership effective 
August 17, 2023. Lieutenant Walker met with the new owner, 
Shrey Patel, at the Justice Center on Monday, August 21. He 
covered all the requirements of the consent agreement with 
Mr. Patel.  Mr. Patel understands he is responsible for these 
requirements and assured Lt. Walker he wishes to operate 
an honest business. As required by the consent agreement, 
uniformed security started working on site from 6:00 p. m. to 

3:00 a. m., on August 17.  The next hotel meeting with City officials will take place in September. 
 

Asphalt Overlay Program: Barrett Paving has completed our 
annual street resurfacing program for this year.  The final 
pavement markings are scheduled to be completed by week’s end. 
This year we paved 22 sections of roadway. 
 
Commercial Truck Traffic Enforcement: During the past five 
weeks, VPD officers made 46 traffic stops on commercial motor 
vehicles for traffic violations. These stops resulted in 10 traffic 
citations, 30 written warnings and six verbal warnings while 
working 40 additional enforcement hours. The VPD has done a 
nice job keeping tractor-trailers off the ramps through town. 
 
Traffic Counts: We have contracted with Oaks Engineering to 
perform another series of traffic counts on National Rd. at Airport 
Access, Peters, and Dixie to capture the impact of our prohibition 
of truck turn movements, and to grab a baseline measurement 
before the Amazon facility becomes fully functional in Union on 
August 31, 2023. These video counts will take place next Tuesday 
– Thursday (Aug. 29-31). 
 
Legislative Prohibition of Truck Traffic on National Rd.: High 
Bridge Co. has partnered with Senator Huffman’s office to permit 
the City to have legislation drafted by the Ohio Legislative Services 
Commission. This has been a great feat, and we are proud of 
taking this further than it has gone before. I am currently working 
with staff and Law Director McDonald to analyze the draft 
legislation and propose modifications for consideration by the LSC 
and our state elected officials. I anticipate discussing talking points 
with the City Council and will request that our Mayor and 
Councilmembers make direct elected official – to – elected official 
contact in support of the legislation.  

 
Turn Movement Prohibitions: Public Works has completed production and installation of signage throughout the City regarding 

https://www.youtube.com/watch?v=IexIEG3i-b4
https://www.youtube.com/watch?v=IexIEG3i-b4
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commercial truck traffic and parking. Signage included “No Right Turns” for vehicles over 50’ in length at Fieldstone Way & Peters, 
Capstone Way & Peters and Peters Pike and National Road. Also “No Through Trucks” on Stonequarry Road, Mulberry Road 
and Helke Road. We also restricted overnight parking on Scholz Drive and Industrial Park Drive. Public Works Technician, John 
Bubeck, does a great job of making all our signs and coordinates the installation of the signage. We have really been working him 
over the last 18 months with all the new signage throughout town and are thankful for his skillset.  
 
Cassel Hills Pool is now closed weekdays and open weekends (August 26-27 and September 2-4) with Labor Day being the 
final day of the season.  The Soggy Doggy Dip will close out the pool season, taking place on Labor Day evening from 6-8 pm.  
We had 17 after hour rentals at Cassel Hills Pool for the 2023 season. The updated agreement and fee structure were extremely 
successful in communicating rental information with patrons. Thanks to Jen Webb for her diligent work solidifying terms with folks, 
collecting and refunding deposits, and communicating booked dates with Swimsafe.  
 
Passport to Safety training to new kindergartners is underway in the school district. This week, Sergeant Wehner taught Passport 
to the Helke Elementary students with two graduations today.  Passport to Safety is scheduled to be taught at Demmitt Elementary 
next week and will be taught at St. Christopher School in mid-September. 
 
Parks and Recreation Presentation: Congrats to Director Steve Clark on a great Parks & Recreation update. This department 
is really working towards the recommendations in the 2020 Vision Vandalia Comprehensive Plan and the 2023 Parks & Recreation 
Master Plan. Thank you to all of our staff who came to support Director Clark (pictured).  

 
 
Business Appreciation Day: We are looking forward to our annual Business Appreciation Day golf outing on Tuesday, 
September 12 at Cassel Hills Golf Course. This year’s event is sponsored by Minster Bank and CenterPoint Energy. 
 
Senior Center: During the period of August 8 – 21 a total of 995 people came to the Senior Center, including evenings and 
weekends.   
 
Please contact me directly with questions and comments.  
 
Very Respectfully,  
 
 
Dan Wendt 
City Manager 
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CC:  

Board and Commission Members 
All City Employees 

 

Attachments: 
1. Information Update - ACM Holloway – August 18, 2023; 
2. Information Update - Director Leiter – August 18, 2023; 
3. Information Update - Chief Follick – August 18, 2023; 
4. Information Update - HR Manager Pruszynski – August 18, 2023; 
5. Information Update - Director Clark – August 18, 2023; 
6. Information Update - Chief Althouse – August 18, 2023; 
7. Information Update - Director Cron – August 18, 2023; 
8. Water Meter Door Hanger; 
9. My Vandalia Flyer; 
10. Employee Appreciation Events;  
11. Policy Goals; 
12. WDC Group Statement of Qualifications; and  
13. Parks and Recreation Department Update.  

 
 



 
 
 
To:              Dan Wendt, City Manager                                                            
From:       Amber Holloway, Assistant City Manager 
Date:       August 24, 2023 
Subject:     Information Update 
 

 

• On Monday, August 21, Staff from DES and I held our monthly development meeting. 
 

• I attended a breakfast meeting with the Montgomery County economic development 
team and members of surrounding jurisdictions including Butler Township, Huber 
Heights, and Harrison Township. 
 

• You, Darren and I held a budget overview meeting to briefly review the 2024 IT budget 
proposal.  
 

• We are looking forward to our annual Business Appreciation Day golf outing on Tuesday, 
September 12 at Cassel Hills Golf Course. This year’s event is sponsored by Minster Bank 
and CenterPoint Energy. 

 
Communications Update 
 

• We filmed Focus Vandalia for September today. Our stories include: new playground equipment 
Helke Park and the Sports Complex; Medal of Valor winners Matlock and Clymer; Touch a Truck 
preview and Fire Open House preview.   
 

• Rich is working with IT on the building security upgrade as we transition to badges. All 
badge cards are in and we have ordered lanyards and badge reels which should be in 
next week. 
 

• Rich is working with Finance on the Popular Annual Financial Report document.  
 

• Please remember to check out the Dayton Daily News on Wednesday, September 6th. 
This edition of the paper will include our monthly Vandalia feature.  
 

• Congratulations to Vandalia-Butler graduate, Austin Greaser, who will represent the USA 
on the US Walker Cup Team. His family has purchased banners that we will display to 
wish him good luck. The Walker Cup will be held September 2-3 at St. Andrews Golf 
Course in Scotland.   



 
 

Memo 
 
 
 To: Daniel D. Wendt, City Manager 
 
 From: Bridgette Leiter, Director of Finance 
 
 Date: August 23, 2023 
 

Re: Information Update – Period Ending August 25, 2023 
 

 
1. Kristen and I met with representatives from PNC Bank to discuss the City’s 

accounts and future cost saving programs and options available to the City. 

2. Kristen and I attended a council study session and meeting. 

3. I participated in an online training session on a walkthrough of Adobe Sign 
platform. 

4. The 2024 Proposed Budget Workbooks were received from all City 
departments.  Finance will review the information and prepare the data for 
discussion during the department budget meetings beginning next week. 

5. Principal and interest payments on the Bond Anticipation Notes were paid, and 
the new note for the remaining balance on both the fire engine and new ladder 
truck (note matures August 2024) were completed this week.  The debt is due 
to be paid in full in 2026 (fire engine) and 2031(ladder truck). 

6. Due to rising interest rates, and an effort to reduce borrowing costs on debt 
issuances, the City partnered with the Ohio Market Access Program (OMAP) 
administered by the Ohio Treasurer’s Office to enter the market and reduce 
interest costs for the debt on the fire engine and new ladder truck and saved 
approximately $2,730.20 over the next year.  This was the first opportunity for 
the partnership between the City and OMAP.  The following is the press release 
from the Ohio Treasurer’s Office: 

 
 



TREASURER SPRAGUE 
ANNOUNCES OMAP SAVINGS 
FOR THE CITY OF VANDALIA 
 
COLUMBUS – The Ohio Market Access Program (OMAP) administered 
by Ohio Treasurer Robert Sprague has helped the City of Vandalia 
(Montgomery County) enter the market and save an estimated $2,730.20 
in interest costs over the next year. This issuance marks the first time that 
the city has utilized OMAP to achieve savings. 
“As interest rates remain high, OMAP is a valuable resource that helps 
local governments stretch their dollars and save money on borrowing 
costs,” said Treasurer Sprague. “We’re glad to see the City of Vandalia 
taking advantage of this program for the first time as they finance the 
purchase of a new fire truck and equipment.” 
The OMAP credit enhancement will help the City of Vandalia to achieve 
meaningful savings on interest costs. The original note was issued for the 
purchase of a fire ladder truck and fire apparatus. 
OMAP is a credit enhancement program that leverages the state’s excess 
liquidity and high short-term credit rating to help improve market access 
and lower borrowing rates for local governments. Since its 2014 launch, 
OMAP has supported more than 280 deals, ranging from $365,000 to over 
$100 million. There have been no defaults, and to date, OMAP has 
generated more than $5 million in estimated savings for local 
governments. 
Any government subdivision in good fiscal standing, including cities, 
villages, school districts, counties, townships, and special districts, issuing 
short-term debt is eligible to participate. For more information, 
visit https://omap.ohio.gov/. 

 

 

 

 

 

https://omap.ohio.gov/


  DIVISION OF FIRE INFORMATION UPDATE 

 

TO:  DANIEL WENDT, CITY MANAGER 
FROM:  CHAD FOLLICK, FIRE CHIEF 
DATE:  8/24/2023  
SUBJECT: INFORMATION UPDATE – PERIOD ENDING AUGUST 25, 2023 

1. Crews were available at Helke and Demmitt schools to welcome staff and students back to 

school on the morning of August 17th. The Division of Fire wishes all in our school system a 

safe and fun year! 

2. CRRC Jacobs spent the week of August 14th in Columbus attending an FBI Media and 

Public Relations class at the Ohio State Highway Patrol Training Academy. Scott handles a 

good deal of our public information, social media, and crisis communications. The valuable 

training he received in this class will greatly assist him in his job duties.  

3. Firefighters Cavanaugh and Green played some quick pick up football while working the 

EMS Strike Team detail at the first football game of the season. There are a few action 

shots on our social media. The Division of Fire wishes all our school’s fall sports and 

athletes a great season.  

4. EMS Strike teams were also onsite and available Saturday August 19th at two running 

events. The LaFore 5k and the St. Chris 2 miler.  

5. The Division of Fire has internally posted the position of Fire Marshal. Fire Marshal Eckert 

has submitted his resignation to pursue an opportunity with the State Fire Marshal’s Office 

leaving his position vacant. The posting will be live until September 1, 2023.  

6. On Monday August 14, I met with Fire Marshal Eckert, CRRC Jacobs, and Inspector Fink 

to discuss the current happenings within the Fire Prevention Bureau. 

7. The Division of Fire will be holding the second round of interviews this week for the position 

of Full-Time Firefighter/Paramedic.  
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8. With the new school year now in full swing our Fire Prevention Bureau has started this 

year’s Passport to Safety Program. All Vandalia-Butler and St. Chris incoming 

Kindergarteners participate in this well-known program. Crews get to meet with each class 

and cover a variety of safety lessons alongside the Police Dept. and School officials. This 

week the Fire Prevention Bureau is at Helke Elementary.  



Memo                
 To: Daniel D. Wendt, City Manager 
 
 From: Melissa Pruszynski, Human Resources Manager 
 
 Date: August 24, 2023 
 

Re: Information Update – Period Ending August 25, 2023 
 

 
 
 
 

1. The next Employee Appreciation event will be a taco bar Wednesday, September 20 at the Senior 
Center from 11:30 a.m. until 1:00 p.m.  Please spread the word! 

2. I continue to audit health care coverage plans and city sponsored life insurance coverage for each 
employee through each vendor portal including EASE - the City’s benefit enrollment software. 

3. As well I am sifting through our expenses from the Christmas Day water damage event and working 
closely with our Finance Department, Miami Valley Risk Management (MVRMA) and Gallagher 
Bassett to ensure that the City recovers all related expenses.   

4. Current hiring processes include full-time firefighter / paramedic / inspector, fire marshal, and police 
officer.  Second round firefighter interviews took place this week, successful candidates will move 
on to the practical assessment.  Staff continues to review police officer applications; first round 
interviews are scheduled for September 7.  Last Friday a posting was published for the position of 
fire marshal.  This posting will remain open until Friday, September 1.  I am currently working to 
schedule a Civil Service Meeting to establish a firefighter eligibility list. 

5. App Store:  Please keep in mind that ALL our health care vendors offer Apps, which allow instant 
access to medical cards and other valuable resources. 

6. EmployeeCare, our free and confidential employee assistance program, is available to you and 
those living under your roof, 24 hours a day, 7 days a week.  You may contact the EmployeeCare 
staff confidentially, any time, at 208-6626.  

7. Looking for a healthcare advocate? Do you ever wish you had a personal health care assistant?  
Well…now you do! One of the top-tier services we now have access to is the McGohan Brabender 
Advocate Team!  Feel free to reach out to the advocate team at mbadvocates@mbbenefits.com 
Monday through Friday between 8:00 a.m. and 5:00 p.m. 

8. If you would like to browse City of Vandalia Employment Opportunities, the link is 
https://www.vandaliaohio.org/422/Employment-Opportunities. 

mailto:mbadvocates@mbbenefits.com
https://www.vandaliaohio.org/422/Employment-Opportunities


 

 Parks & Recreation, the Benefits are Endless…TM 

 

 

 

 

To: Dan Wendt, City Manager 
From: Steve Clark, Director of Parks & Recreation 
Date:  8/24/2023 
Re: Information Update – Period ending August 24, 2023 

 

RECREATION / ATHLETICS DIVISION / SPECIAL EVENTS 
o Butler Girls Soccer Coach Beth Rosencrantz is working with John Myers to revamp our 

Lollipop Soccer program.  Members of the girl’s team serve as coaches/instructors for the 
Saturday morning program.  Also, Heeter Plumbing is donating 20 soccer balls to the Lollipop 
program!      
 

o Artful Adventure Day special event took place on Saturday, August 12 at Vandalia Art Park. 
There were 15 vendors set up with different art activities for kids to engage in. Kona Ice and a 
food truck was there as well. We had several hundred people come out to this event. 
 

o Cassel Hills Pool is now closed weekdays and open weekends (August 26-27 and September 
2-4) with Labor Day being the final day of the season.  The Soggy Doggy Dip will close out the 
pool season, taking place on Labor Day evening from 6-8 pm.   
 

o We had 17 after hour rentals at Cassel Hills Pool for the 2023 season. The updated agreement 
and fee structure were extremely successful in communicating rental information with patrons. 
Thanks to Jen Webb for her diligent work solidifying terms with folks, collecting and refunding 
deposits, and communicating booked dates with Swimsafe.  
 
 

RECREATION CENTER 
 

o VRC Member Appreciation Day will take place on Monday, August 28.  Group Fitness Classes,  
Child Care, Climbing Wall (5-7pm), Premier Health Blood Pressure Checks and Kona Ice (5-7 
pm) will all be free of charge for members on this day.   
 

o Daily visits for July totaled 3,745 for a revenue total of $25,816 (compared to $18,712 for July, 
2022).      
 

o We have 1,324 active insurance based memberships at the VRC.  During the month of July, we 
had 3,789 visits from these members, which is up from 3,262 in July of 2022. 

 
 

SENIOR CITIZENS CENTER 
 

o Judy Laughter will be retiring from her role as a Van Tran driver after 13 years of volunteer 
service.  We appreciate Judy’s commitment to the program and to the seniors of our community.      
  

o During the period of August 8 – 21 a total of 995 people came to the Senior Center, including 
evenings and weekends.   
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GOLF DIVISION 
o The golf course has experienced some vandalism recently on holes 6,7 and 8 as someone has 

been doing some late night practicing and tearing up tees and fairways with excess divots in a 
concentrated area.  Many thanks to Lt. Walker and the VPD for providing some added patrol in 
the area as the situation has stopped since that time.  
  

o Play continues to be good during the month of August but with college and pro football around 
the corner history tells us that play will curtail in the coming weeks.   
 

FACILITY MAINTENANCE DIVISION 
o Helke Park playground installation is underway (see picture below).  Crews have been onsite 

all week prepping the site and then installing the playground equipment.  Once the unit is 
completely installed the safety surface contractor will begin installation of the Forever Lawn 
Playground Grass.  This is currently scheduled to begin on September 11 (weather dependent). 
   

o Park staff is in the process of installing drainage tile under the Helke Park new playground 
surface area. Approximately 450 feet of drainage tile will be installed. Staff also worked on a 
couple trees in this area where a few low limbs were removed.  
 

o Concrete maintenance at the Municipal building west employee entrance walkway is underway. 
Building Maintenance staff is handling this project. 
 

o Facilities Infrastructure project continues with the installation of roof top unit 2 at the Justice 
Center.  Controls and air balance work continues at the Municipal Building. 
 

o Painting soccer lines and other preparations for opening day of soccer. The paint striper is 
experiencing ongoing mechanical problems due to age and repair parts no longer available. 
James Cabonce is modifying the machine as needed to keep it operational. 
  
                  

 



Information Update                      
To:  Dan Wendt 

City Manager 
   

From:  Kurt E. Althouse 
  Chief of Police 
   
Date:  August 24, 2023 
    
Subject: Information Update Ending August 25, 2023 
 
 

1. During the past five weeks, VPD officers made 46 traffic stops on commercial motor 
vehicles for traffic violations.  These stops resulted in 10 traffic citations, 30 written 
warnings and six verbal warnings while working 40 additional enforcement hours. 
 

2. Detectives charged a 39-year old Vandalia man with felony drug possession 
(fentanyl) after a call for service of the suspect overdosing in his apartment and 
being found by family members.  
  

3. Detectives charged a 32-year-old man, living at large, with two counts of grand 
theft, one count of felony receiving stolen property and three counts of misuse of a 
credit card from an incident at the Knights Inn.  
 

4. On August 21, I attended a virtual meeting for the CIT Steering Committee hosted 
by Montgomery County Alcohol, Drug Addiction, & Mental Health Services.  These 
meetings include discussions on emergency admissions, handling calls involving 
mental health crises and other related topics.  I also attended a virtual meeting as 
an OACP board member with our legislative lobbyists on upcoming legislation that 
could potentially impact criminal justice and law enforcement.  A recent petition for a 
ballot issue to eliminate qualified immunity to local government employees 
submitted to the Ohio Attorney General’s Office for review was rejected due to 
language that did not accurately convey its intent and could be considered 
misleading and misrepresentative of the facts.  

   
5. On Wednesday, Lieutenant Sucher, Lieutenant Walker, and I attended the monthly 

County Chiefs’ Association meeting at Sinclair Community College.  This month’s 
guest speakers were Kaleb Barrows from DeCoach Rehabilitation Center, Jeff 
Rasche from Evertel Technologies, Sergeant Lawson & Detective Hulbert 
representing the Greater Montgomery Co. Critical Incident Stress Management 
Team, and Gerry Chadwick and Richard Biehl from the Tour de Gem bike tour.   
 

6. On Wednesday, I participated in a Focus Vandalia segment regarding two VPD 
officers, Officer Connor Matlock and Officer Nelson Clymer, who have been 
selected as recipients of the Division’s Medal of Valor for rescuing and reviving an 
unresponsive man from his burning apartment in May.  
 

7. On Friday, I met with Superintendent O’Leary, School Safety Director Bill Wertz, 
and Chief Porter to discuss school safety topics and the opening of the new school  
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year.  These monthly meetings are great dialogue to address any safety concerns 
surrounding school security and community concerns.  
 

8. The Super 8 Motel was sold to new ownership effective August 17, 2023.  
Lieutenant Walker met with the new owner, Shrey Patel, at the Justice Center on 
Monday, August 21.  He covered all the requirements of the consent agreement 
with Mr. Patel.  Mr. Patel understands he is responsible for these requirements and 
assured Lt. Walker he wishes to operate an honest business.  As required by the 
consent agreement, uniformed security started working on site from 6:00 p. m. to 
3:00 a. m., on August 17.  The next hotel meeting with City officials will take place in 
September. 
 

9. Passport to Safety training to new kindergartners is underway in the school district.  
This week, Sergeant Wehner taught Passport to the Helke Elementary students 
with two graduations today.  Passport to Safety is scheduled to be taught at 
Demmitt Elementary next week and will be taught at St. Christopher School in mid-
September. 

 
 



 
        Public Works & DES Information Update  

To: Dan Wendt, City Manager 

From:  Rob Cron, Director of Public Service  

Date:  August 23, 2023 

Re: Information Update for August 19-25, 2023 

Development & Engineering Services        
                        
Barrett Paving has completed our annual street resurfacing program for this year.  
The final pavement markings are scheduled to be completed by week’s end.  A map 
of the streets is included.  This year we paved 22 sections of roadway 
 
We have reviewed the Statement of Qualifications from 12 firms for the engineering 
and design of our new Public Works Facility.  We interviewed 6 of the firms, 
narrowed to three and called references on those three.  We have selected WDC 
Group of Springfield to begin negotiations with for a contract to provide these 
services.  We were very impressed with their team, credentials, and the comments 
we received from previous clients.  We hope to have a proposal for phase one of their 
contract at the September 5th Council Study Session.  Phase one would consist of 
evaluating the site, meeting with staff to determine all of our needs and providing 
an overall schematic layout of the site to develop a budget number for the project. 
 
Chad Baughman has prepared the bid documents for our sanitary sewer slip lining 
project and submitted them to Montgomery County for review.  Since we are using 
Community Development Block Grant funds in the project, certain requirements in 
the bid package must be reviewed and approved by the County before soliciting bids.  
We hope to advertise the project in the next couple weeks. 
 
Ben Borton has been creating an inventory and inspecting all of the guardrails 
throughout the City.  This is something that we have never officially performed in 
house. We have several sections in need of attention and are proposing funds in the 
2024 Budget to address these. 
  
We have contracted with Oaks Engineering to perform another series of traffic 
counts at the same locations from our previous counts, focusing on the truck turn 
movements.  These counts will take place next Tuesday – Thursday (Aug. 29-31). 



 
I would like to acknowledge Building Inspector, Chris Mastrino, for all of his efforts 
in assisting the Parks & Recreation staff with the City’s Infrastructure project that 
has been in progress over the past year.  Chris’s knowledge of the history of our 
buildings and his expertise in the operations of the systems has been instrumental 
in making this project a success.   
 
The 2024 Operating and Capital Improvement Budget was submitted to the Finance 
Department on Tuesday Aughts 21st. 
 
Public Works 
 
We continue with our water meter replacement.  To date we have installed just over 
550 of the new meters including over 30 of the meters with the remote shut off 
option.  These meters will allow the water to be shut off and turned back on 
remotely.  We have approximately 140 residential meters left in stock to install.  We 
do have several larger commercial meters to install as well, while we wait on 
delivery of the next order. 
 
Our crews replaced several sections of sidewalk at 231 Crest Hill Avenue that were 
removed in order to repair the watermain break that occurred there a couple weeks 
ago.   
 
We have completed the Municipal Industrial Pretreatment Program of sampling 
and monitoring the sanitary sewer at Veolia and Pratt Industries.   Pratt is actually 
on airport property, but their sanitary sewer flows through our system. 
 
Crews have been digging, forming, and pouring monument foundations at Poplar 
Hill Cemetery. 
 
One of the solar battery packs has died on the School Zone flashing light on Dixie 
Drive.  A new one was ordered and should be operational by the end of this week. 
 
We have performed 186 utility locates so far in August. 
 
We have completed production and installation of signage throughout the City 
regarding commercial truck traffic and parking.  Signage included “No Right Turns” 
for vehicles over 50’ in length at Fieldstone Way & Peters, Capstone Way & Peters 
and Peters Pike and National Road. Also “No Through Trucks” on Stonequarry 
Road, Mulberry Road and Helke Road.  We also restricted overnight parking on 
Scholz Drive and Industrial Park Drive.  Public Works Technician, John Bubeck, 
does a great job of making all of our signs and coordinates the installation of the 
signage.  
 
 
 



With the delivery of our new dump truck, we placed our 2007 tandem axle dump 
truck on Gov-Deals to dispose of.  At the close of bidding we have sold the vehicle for 
$54,562.50.  We also placed some of our old water meters, our trailer mounted hydro 
excavator and our old sewer jetter machine on Gov-Deals this week. 
 
Jake Hayslett attended the Ohio Water conference to obtain part of his required 
hours to maintain his Ohio EPA Water license. 
 
 
 

 



Available at”

The City of Vandalia has replaced your 
water meter! This new meter is programmed 
to use cellular technology to report your 
water usage to the City of Vandalia Utility 
Department. 

This new meter also gives you the ability to 
track your water usage in real time through 
the free EyeOnWater phone app.

The EyeOnWater app has alerts 
that can help you identify a costly 
leak before it runs up your bill.

If you have any questions about 
your new meter or your water 
bill, call the number below.

Download the EyeOnWater App
Available at:

For more information:

937-415-2231Scan the QR Code for 
more information!

Your new water 
meter is installed!



 

























































































































































































































































VANDALIA PARKS & 

RECREATION

August 21, 2023

Mission Statement:

Enhance the lives of our citizens and community by providing quality and diverse facilities, 

programs and services.



ORGANIZATIONAL STRUCTURE

2



2023 STAFF HIGHLIGHTS

➢ James Frye Retirement – 22 years of service as Facility 

Maintenance Technician.

➢ New faces in 2023

• Sherry McConnaughey – Administrative Assistant

• Garrett Danner – Facility Maintenance Technician

• Josh Berry – Recreation Coordinator – Fitness

• Drew Burghardt – Facility Maintenance Technician

• James Cabonce – Mechanic 

• Ethan Whitmer – Park Maintenance Technician

• Harry Reed – Park Maintenance Technician
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STAFF FUN FACTS
➢ 10 Butler High Graduates

➢ 2 former U.S. Military– Josh Berry (Marines) & Harry Reed 

(Army)

➢ 9 staff began as part time employees with the City

➢ MVRMA Zero Loss Award – 8 of the past 9 years

➢ 160 active part time/seasonal employees in department 
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DEPARTMENT GOALS

Parks and Recreation Master Plan Implementation 

Rates & Fees

Park & Facility Signage Project 

Develop and Foster Community Partnerships

Parks and Facilities Infrastructure

Programs and Events

Community Wellness

Grant Funding
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HIGHLIGHTS 

OVER THE 

PAST YEAR

Grants

Community Development Block Grant - Helke Park Playground- $100,000

Montgomery County Recycling Grant - $22,287 for (3) solar power compacting 
waste containers (Art Park, Sports Complex & Helke Park)

ODNR Nature Works Grant - $61,052 for Robinette Park Restroom Project

Ohio Facilities Construction Commission Grant - $300,000 for Art Park 
Amphitheater Project

Brighter Tomorrow Foundation - $9,896 for Adult Changing Station in Robinette 
Park Restroom
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HIGHLIGHTS 

OVER THE 

PAST YEAR

➢Parks/Facilities
 Playground Installation – Sports Complex and Helke Park

 Robinette Park Restroom Facility & Park Design

 Tree Planting Project – Art Park and Helke Park

 Tree City USA for the 9th consecutive year

 Bee City USA for the 7th consecutive year

 Commemorative Tree Program – recognition option

 Facility Infrastructure Project – nearing completion

 Art Park Improvements – Restroom Building, Drainage

7



HIGHLIGHTS 

OVER THE 

PAST YEAR

➢ Facilities Infrastructure Project

 Scope of Work

 Roof Replacement - Municipal, JC, Garage, VRC, Senior

 HVAC Replacement – Municipal, JC, Garage, VRC, Senior

 LED Lighting Retrofit– Garage, JC, Senior Center, Clubhouse, Station 1

 Generator Replacement – Municipal Building

 Justice Center Outside Lighting

 Sports Complex Pathway Lighting

 Lighted Street Signs at 9 intersections

 Cellular based traffic controller communication system

 Comprehensive Facility Assessment Document
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HIGHLIGHTS 

OVER THE 

PAST YEAR

➢Recreation

 Schellas Hyndman Soccer Camp – 85 campers

 Special Events – Sweat Treats, Backyard Bash, Dogs Night Out

 Youth Scholarship Fund – Awarded $6,000 in scholarships.

 AED’s in our Parks Project

 Renewed 10-year Share Facility Use Agreement with VBCSD
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HIGHLIGHTS 

OVER THE 

PAST YEAR

➢Senior Center

 Program Sponsorships - $30,000 of food provided for Lunch and Learns

 New Travel Director – Bob Reed

 Transportation Program – 9 volunteer drivers provided over 1300 hours

 David Weeks – 2023 Montgomery County Outstanding Senior

 Fire Sprinkler System Replacement Project

 28 sponsors assisting in providing quality programming
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HIGHLIGHTS 

OVER THE 

PAST YEAR

➢ Golf Course

 Irrigation System Design work continues

 New Fee Structure

 Golf Cart GPS System

 Restroom Building completed

 Perimeter Split Rail Fence Project
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HIGHLIGHTS 

OVER THE 

PAST YEAR

➢Cassel Hills Pool

 Updated admission policy and fee structure

 Member and Visitor’s Guide

 SwimSafe Pool Management

 Weather effect on attendance

 Excellent Community Feedback and Support
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HIGHLIGHTS 

OVER THE 

PAST YEAR

➢Recreation Center

 Facility Infrastructure Project – 8 week aquatic shutdown

 2022 – 5,497 daily admissions for $37,660 in revenue

 2023 – 848 daily admissions for $4,731

 Climbing Wall Auto Belay System

 Insurance Based Memberships

 CampRec Success

 My Vandalia magazine
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HIGHLIGHTS 

OVER THE 

PAST YEAR

➢Master Plan

➢
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DEPARTMENT GOALS

Parks and Recreation Master Plan Implementation 

Rates & Fees

Park & Facility Signage Project 

Develop and Foster Community Partnerships

Parks and Facilities Infrastructure

Programs and Events

Community Wellness

Grant Funding
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PARKS AND RECREATION 
MASTER PLAN

➢ Strategic Implementation

➢ Levels of Service Provision

➢ Trails and Connectivity

➢ Park Land Improvements

➢ Recreation Programming

➢ Operations and Staffing

➢ Financing the Park System

➢ Strategy Matrix Developed with PROS Consulting

➢ System-Wide Approach for short and long term 

goals
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RATES AND FEES

Parks & Recreation Management team currently 
reviewing all department rates and fees

Cassel Hills Golf Course – 2023 golf season

Senior Center - 2024

Recreation Center - 2024         

Cassel Hills Pool – 2023 pool season

Programs and Activities - ongoing

Youth Sports Programs – 2024 

Commemorative Tree Program-2024

Garden Plots - 2024
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DEVELOP AND FOSTER 

COMMUNITY PARTNERSHIPS

Management team working to leverage community 
partnerships that will improve amenities and provide 
fiscal sustainability.

Premier Health

Montgomery County Board of Developmental 
Disabilities Services 

Miami Valley Down Syndrome Association

Butler United Soccer 

Butler Baseball/Softball Club

Pickleball Club

Butler Township

Service Organizations
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Parks & Facilities Infrastructure Improvements
Management team will work to ensure infrastructure improvements are made in the  following 

areas:

➢ Infrastructure Project – Energy Systems Group – HVAC/Roof/Lighting at City Facilities

➢ Cassel Hills Golf Course – Restroom Building using ARPA Funds; Irrigation System Design

➢ Park Playgrounds – Sports Complex, Helke Park and Robinette Parks.

➢ Landscaping Improvements – Park and Facilities signage/landscape improvements

➢ Recreation Center – Facility Usage data to determine future renovations/expansion
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Programs and Events
Management team reviewing all current programs and events with 

goal of developing potential new offerings that will enhance 

patron experiences and improve community wellness options

➢ Cooperative programs 

➢ Grant opportunities and funding options for programs and 

events

➢ Program development based on demographic trends

➢ Partnerships with Five Rivers Metroparks
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COMMUNITY WELLNESS

Management team and staff will work to develop community 
wellness initiatives that will provide positive health and well-being 
outcomes for our residents and visitors

Senior Center – increase opportunities for physical activities

Recreation Center – community health programs, activities/events

Youth Sports – Opportunities to promote healthy eating initiatives

Clean & Hygienic Facilities – touchless doorways, fountains, sinks 
and toilets.  
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LOOKING AHEAD

Art Park Amphitheater Improvements 

Art Box Project at Art Park

 Playgrounds Replacement Project

 Golf Course Irrigation System Design

 Implementation of Master Plan

 Park and Facility Signage Project

 Robinette Park Restroom Building 

 Park Maintenance Staffing
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THE STAFF OF THE VANDALIA PARKS & 

RECREATION DEPARTMENT WISH TO 

EXPRESS OUR SINCERE APPRECIATION TO 

CITY COUNCIL, THE CITY MANAGER’S 

OFFICE AND THE COMMUNITY FOR YOUR 

SUPPORT.
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