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April 16, 2023 
 
Honorable Mayor Herbst & Esteemed City Councilmembers: 
 
Monday, April 17, 2023, Council Meeting: The Study Session will begin at 6:30 pm. The Council meeting 
will begin at 7:00 pm.  
 
Happy National Public Safety Telecommunicators Week! This past week, the City recognized our 
Public Safety Specialists on our social media platforms.  
 

 
 
Congrats to Firefighter / Paramedic / Inspectors Amanda Everett, Chris Moehl, and Sean Day! These 
firefighters are all part-time employees who are joining the ranks after three internal candidates were 
promoted to the rank of Fire Lieutenant. I look forward to their ceremonial swear-in at the May 15th 
Council meeting.  
 
Welcome Information Technology Systems Administrator Paul Pollard! Mr. Pollard joined our team 
this week. I will introduce him at a future Council meeting.  
 
Welcome Public Works Technician Jalen Pride! Mr. Pride joined our team this week.   
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DDC Fly-In: I will not be present at the Council meeting as I will be representing the City of Vandalia at 
the Dayton Development Coalition Washington DC Fly-in. During the Fly-in, I will be meeting with 
staffers from the offices of Senators Brown and Vance, and Representative Carey to discuss the City’s 
applications for Congressionally Directed Spending for both the Tri-Cities wastewater treatment plant 
and Robinette Park. I am hopeful that we will be able to raise approximately $5.4 million in external 
funding (and eventually ~$15 million for the wastewater treatment plant and collection systems upgrade 
projects).  
 
Assistant City Manager Holloway will run the City Manager’s normal portions of the meetings. I will return 
to the office on Friday. Please call me if you need anything. I will be working remotely and have limited 
access to email during this time.  
 
Arbor Day Event On Friday, April 28 at 1 pm, the City of Vandalia will hold an Arbor Day Event at         
Helke Park. Mayor Herbst will present a proclamation and a Sugar Maple Tree will be planted. This event 
is open to the public.        
 
State of the City Video (Link): If you have not yet watched the State of the City video – it is packed with 
useful information about our 2022 accomplishments and what we have planned for 2023.  
 

 

https://www.youtube.com/watch?v=LQBwHmZ4FKY&t=37s
https://www.youtube.com/watch?v=LQBwHmZ4FKY&t=37s
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Roof / HVAC Infrastructure Project: I have enclosed the most recent progress report for the 
infrastructure project. The Aquatics Center is now shut down and will remain closed for the next 5 – 7 
weeks. This week, contractors power washed the Municipal Building.  
 
May Senior Center Newsletter: I have enclosed the Senior Center Newsletter for the month of May.  
 
Earth Day Cleanup: The Vandalia-Butler Optimist Club is hosting an Earth Day Clean Up. Flyer enclosed.  
 
Richmond Fire: This week, Chief Follick communicated with the Emergency Management Agency (EMA) 
regarding the Richmond, IN fire, which could be seen from parts of Montgomery County. The fire has 
since been extinguished. EMA reported that agencies were monitoring air quality, among other potential 
concerns. For the City’s purposes, the issue was resolved with no need nor official order to intervene.  
 
Business Owner Feedback: I attached a voicemail from a Vandalia business owner who called to laud 
the Vandalia Police Division for performing business checks. Congrats to Sergeant Vallery on a job well 
done.  
 
Veterans Banner Project: The V-B Chamber of Commerce reported that all 130 banners have been sold! 
Thank you to Councilmember Corey Follick, the V-B Chamber, Communications Manager Rich Hopkins, 
ACM Holloway, IT Manager Darren Davey, and Butler Township for working to make this project a 
success. The silent hero of the project is Planning Commission member Dave Arnold who designed and 
is laying out each individual banner for the printer. Our team in the Public Works Division has installed 
top brackets and will be hanging up the City’s portion of the banners ahead of Memorial Day. The 
Chamber is still accepting applications for the 2024 – 2025 project on the website: 
https://www.vandaliabutlerchamber.org/vandalia-butler-veterans-banner-program/.  
 
Performance Evaluation Training: This week, I had the pleasure of providing performance evaluation 
training for our Fire Captains and Fire Lieutenants. I appreciate the active and thoughtful participation of 
our fire officers. Previously, the City provided performance evaluation training for all supervisors. 
 
I have enclosed Human Resources Personnel Administration Policy 2 – 5 on Performance Management 
System for Classified and Unclassified Employees. All supervisors are instructed to provide 3 – 5 (at least) 
SMART Goals (link to video) for direct reports on their performance evaluation. The purpose of providing 
detailed and well-thought performance goals is to give the employee guidance on how to improve quality 
of life for Vandalia residents, corporate citizens, and visitors. Performance goals should relate to the 
Citywide Policy Goals, department / division goals, and the individual’s professional development 
objectives. Supervisors will be evaluated on how they manage the performance evaluations of their 
teams.  
 
In Brief: This week, I presented at the Chamber of Commerce Board meeting; met with the CMO team 
to hammer out details of the forthcoming Boards, Commissions, and Volunteers Appreciation Dinner 

https://www.vandaliabutlerchamber.org/vandalia-butler-veterans-banner-program/
https://www.youtube.com/watch?v=Wou610uw-7s
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(theme: Buzzing with Activity); discussed particulars in planning out and financing the Robinette Park 
redevelopment project with Director Clark; worked on downtown development strategies with CMO 
staff; met in committee to nominate a firm to recruit the next Executive Director of the Miami Valley Risk 
Management Association; planned with the City’s labor attorney for the forthcoming conciliation with 
the OPBA bargaining unit representing Vandalia Police Officers; and attended the Vandalia Rotary Board 
meeting.  
 
Study Session:  
 
Monday, April 17, 2023 Items: 
 
Items on this evening’s Council Meeting agenda 
 
Resolution: Curbs and Sidewalks – The City opened bids for the annual concrete project on Tuesday 
April 12, 2023. The City previously requested competitive bidding for the concrete project; however, 
there were no submissions. For reasons relating to timeliness of the concrete program and subsequent 
asphalt overlay project, I am requesting authorization the same night that the bid results are introduced. 
Three bids were received ranging from $474,000.00 - $737,485.50 with an estimated price for the project 
of $490,000. The project includes replacing deteriorated curbs and sidewalks, as well as installing ADA 
compliant ramps – as needed - at each intersection of the annual asphalt overlay project. In consideration 
of the foregoing, I recommend awarding the contract for this project to Finfrock Construction company, 
Inc. as the lowest and best bid at their bid price of $474,000.00.  The 2023 capital budget includes 
$1,339,000 for concrete repairs and street resurfacing.  
 
Ordinance: Assessments - This emergency ordinance assesses properties for delinquent accounts 
related to storm water fees, trash collection, delinquent sewer & water, and weed cutting. 
 
Monday, May 1, 2023 Items: 
 
Resolution: One-Ton Dump Truck with Specialty Package:   The Parks & Recreation Department solicited 
bids for the purchase of a 2023 One Ton Dump Truck with upfit. $85,000 is included in the capital 
improvement plan. Bid packets were sent directly to Smedley’s Chevrolet and Beau Townsend Ford and 
advertised in the Daily Court Reporter. Beau Townsend Ford submitted the only bid, which is for $72,600 
including the base model vehicle with white exterior and a specialty package to include an air flow 9-foot 
aluminum dump body with fold down sides, steel equipment box with shelving and LED strobe lights in 
the grill and dump body. The 2023 one-ton dump truck will replace a 1998 Chevrolet dump truck, which 
will be traded in as part of the purchase for a reduction total of $3,500, bringing the final cost of the 
purchase to $69,100. I further request that City Council declare the 1998 Chevrolet Dump Truck as surplus 
for the purpose of disposing via trade-in as provided by law.    
  
Resolution: ODOT Preliminary Participatory Legislation for Webster Street Resurfacing - The City and 
the Ohio Department of Transportation (ODOT) have previously agreed to partner in the Resurfacing of 
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Webster Street from Stop Eight Road to Little York Road. Final plans have been submitted to ODOT and 
are awaiting final approvals. The total estimated cost of the project including the engineering is 
$979,414.00. Service Director Rob Cron solicited and won a $717,131 grant for this project in Surface 
Transportation Program (STP) funds through the Miami Valley Regional Planning Commission. To 
advance the project, the City is required to pass legislation to authorize the city manager to negotiate 
and to enter into an agreement with ODOT to oversee and to manage the bidding and construction of 
the project. Currently the project is scheduled for competitive bidding in March of 2024 with construction 
taking place in the summer of 2024 as well. 
 
Resolution: ODOT Preliminary Participatory Legislation for Vandalia Bikeway Connector - The City 
and the Ohio Department of Transportation (ODOT) have previously agreed to partner in the 
construction of the Vandalia Bikeway Connector. The engineering and design are nearly complete. The 
City is waiting for final approval of the right of way documents and will begin the right of way acquisition 
for the project. To advance the project, the City is required to pass legislation to authorize the city 
manager to negotiate and to enter into an agreement with ODOT to oversee and to manage the bidding 
and construction of the project. As we have discussed before, while we are the local sponsor of the 
project, we are sharing the local cost with Five River Metro Parks. Currently the project is scheduled for 
competitive bidding in May of 2024 with construction starting in the summer of 2024 and scheduled to 
be completed by May of 2025. 
 
Discussion Items: 
 
Pavement Marking – Under $25K – As we did last year, I am recommending the City of Vandalia 
participate in the Miami Valley Communications Council’s cooperative bidding program for the 
installation of pavement markings. Approximately 15 jurisdictions participate in the program. This has 
been a much more cost-effective and efficient process than when the City previously owned and 
maintained our equipment for this work. The pavement marking project is coordinated the resurfacing 
project, et al. Bids were opened on April 4th by the Miami Valley Communications Council. Three 
companies submitted bids for this project. I am recommending authorizing First Star Safety to perform 
this year’s pavement markings at their submitted bid of $13,879.00. $15,000 was appropriated in the 2023 
street fund for this project.  
 
Asphalt Repairs on Dixie Drive with Montgomery County Engineer’s Office (MCEO) - Under $25K - There 
is a section of roadway at the intersection of Dixie Drive and Benchwood Road that has significantly 
deteriorated over the last winter. The section is on Dixie Drive and spans through the intersection of 
Benchwood Road. Approximately half of the deteriorated area is within the City’s corporate boundary 
and the other half is the MCEO’s responsibility. MCEO reached out to the City about sharing the cost of 
the repair. They have put together a bid package and received prices for the repair. The total cost of the 
work is $27,668.43 as submitted by Butler Asphalt, LLC. MCEO is requesting the City of Vandalia pay for 
50% of the cost totaling $13,834.21. This expenditure will be absorbed within the funds that were 
appropriated for the 2023 street resurfacing project that was appropriated by City Council. Therefore, I 
recommend that the City partner with MCEO and participate in making the repair. The MCEO will 



Page 6 of 8 

 
 

 

 

 

administer the contract with Butler Asphalt and make payment to them. The City would then reimburse 
MCEO when our share once the work is completed and accepted.  
 
Financial Reports: Director Leiter will provide financial reports and updates for March and April upon her 
return to work from planned leave.  
 
60-Day Calendar - The calendar is included in your packets for your review. 
 
Council Meeting: 
 
Communications, Petitions and Awards  
 
Proclamation – Bicycle Month - May 2023 - Mayor Herbst will present a proclamation to the Bicycle 
Advisory Committee. 
 
Resolutions  
 
Resolution 23-R-27: Curbs and Sidewalks –The City opened bids for the annual concrete project on 
Tuesday April 12, 2023. The City previously requested competitive bids for the project; however, there 
were no submissions. For reasons relating to timeliness of the concrete program and subsequent asphalt 
overlay project, I am requesting authorization the same night that the bid results are introduced. Three 
bids were received ranging from $474,000.00 - $737,485.50 with an estimated price for the project of 
$490,000. The project includes replacing deteriorated curbs and sidewalks, as well as installing ADA 
compliant ramps – as needed - at each intersection of the annual asphalt overlay project. In consideration 
of the foregoing, I recommend awarding the contract for this project to Finfrock Construction company, 
Inc. as the lowest and best bid at their bid price of $474,000.00.  The 2023 capital budget includes 
$1,339,000 for concrete repairs and street resurfacing.  
 
As a side note, it is likely that City Manager Wendt will request to introduce bids and to request 
authorization for negotiating and entering a contract for the annual asphalt overlay project on the same 
night at the May 15th meeting. This request is necessary because the City did not receive bids during the 
initial competitive bidding and the City must complete the asphalt overlay project before the project 
before the asphalt plants close this fall. It should also be noted that the project will likely carry into the 
beginning of the school year and that the City will work with the schools to minimize disruptions. 
 
Resolution 23-R-28: Part-Time Pay Plan - In November of 2022, Council approved a 2% market 
adjustment to the Part-Time Pay Plan. Given market conditions, and the need for the City to remain an 
attractive and competitive place for part-time employees to work, City Manager Wendt is recommending 
that City Council increase the Part-Time Pay Plan by an additional 1% above the current rate. This change 
will apply to all part-time classification rates except tipped positions, which will remain the same. This 
change will be effective on January 1, 2023, and will cost approximately $22,215 across the organization. 
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Approval of this update aligns with our City-Wide Policy Goals of Trust and Confidence, Fiscal 
Sustainability, Small City Big Opportunity, and Vibrant. 
 
Resolution 23-R-29: General Services Pay Play – In November of 2022, Council approved a 2% market 
adjustment to the General Services Pay Plan ranges. Given market conditions, and the need for the City 
to remain an attractive and competitive place for full-time, non-union employees to work, City Manager 
Wendt is recommending that City Council increase the General Services Pay Plan ranges by an additional 
1% above the current rate. This change will apply to all classifications included in the General Services 
Pay Plan. This change will be effective on January 1, 2023, and will cost approximately $1,321 across the 
organization. The 1% adjustment is less costly than the part-time pay plan because changes will only be 
made to bring employees up to the new minimum rate. Approval of this update aligns with our City-Wide 
Policy Goals of Trust and Confidence, Fiscal Sustainability, Small City Big Opportunity, and Vibrant. 
 
Ordinance – First Reading:  
 
Ordinance 23-08: Solar Panel Text Amendment - City staff has proposed amendments to the City’s 
Planning & Zoning Code to refine current regulations on Solar Energy Systems. If approved, the proposed 
changes would amend Chapter 1224 (Accessory Uses) and Chapter 1244 (Definitions). The proposed 
amendments address regulations dealing with both Roof-Mounted and Ground-Mounted Solar Panels, 
as well as clarifications regarding current prohibitions against standalone Solar Farms. At its meeting on 
March 28, 2023, the Planning Commission voted 4-1 to recommend approval of this text amendment. 
Although all Planning Commission members verified and approved the criteria outlined in the code, the 
lone dissenting member of the Planning Commission did not provide a reason for voting to reject the 
proposal.  
 
Ordinance – Emergency 
 
Ordinance 23-09: Assessments - This emergency ordinance assesses properties for delinquent accounts 
related to storm water fees, trash collection, delinquent sewer & water, and weed cutting. 
 
Reports from Boards and Commissions 
 
Variance Request: Fence 1010 Industrial Park Drive - ISF Trucking has requested a variance for a fence 
in the front yard on the property located at 1010 Industrial Park Drive. The applicant has proposed 
fencing the entire perimeter of the property, placing the fence approximately 150 feet in front of the 
building. The proposed chain-link fence would be vinyl coated with privacy slats. On March 22, 2023, the 
Board of Zoning Appeals voted 5-0 to recommend approval with two conditions, which are included in 
the packet. 
 
March Bill Listing – Assistant Finance Director Carnes will deliver the March Bill Listing. 
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The next Council meeting is on Monday, April 17, 2023 at 7:00 pm. The meeting will be an in-person 
meeting in Council Chambers. The meeting is open to Council, staff and the public to attend in-person. 
The meetings will be accessible for viewing on through Zoom. Please note, no comments, electronic or 
oral, will be allowed by people that are participating electronically through Zoom. Anyone wishing to be 
heard on a topic will need to appear personally at the meeting. The Study Session will begin at 6:30 pm 
followed by the City Council Meeting at 7:00 pm.   
 

Please contact me directly with comments and questions.  

Very Respectfully,  

 

 
Dan Wendt 
City Manager 
 
CC: Board and Commission Members 

All City Employees 

Attachments:  

1. Roof / HVAC Infrastructure Progress Report;  
2. Map – Curb and Sidewalk Replacement Program; 
3. Senior Center Newsletter; 
4. Optimist Club Earth Day Community Cleanup Flyer; 
5. Map - Pavement Marking Program;  
6. 2023 Citywide Policy Goals;  
7. MyVandalia App Flyer; 
8. Cassel Hills Pool Flyer; and 
9. Human Resources Personnel Administration Policy 2-5 on Performance Management System.  
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CITY OF VANDALIA – NEWS LETTER  

MONTHLY REPORT 
APRIL 2023 

WORK IN MARCH 
During the month of March, the following installations were completed:  
 
• Mechanical – Shutdown of Municipal building, for the replacement of 

HVAC equipment.  Hot water boiler changeover at the Recreation 
Center completed, and online. 

• Controls - Shutdown of Municipal building, for the upgrade of 
mechanical equipment controls. 

• Facility Assessment – Continuation of building inspections, for City 
wide facility assessments. 

WORK UPCOMING IN APRIL 
During the month of April, the following installations will begin: 

• Mechanical – Beginning of Recreation Center shutdown, for the replacement of rooftop equipment.  Work 
duration to be 6 weeks.  Completion of final tie ins of equipment at the Municipal building. 

• Controls – Completion of controls system upgrade, and graphics for the Municipal building.  Beginning of work on 
the control’s integration for new rooftop equipment. 

• Facility Assessment – Continuation of building inspections, for City wide facility assessments. 

SAFETY INSPECTION DATA 
For the duration of the project, ESG promises to deliver an excellent product, but also an installation that is done safely.  
ESG will be conducting internal safety reviews on each of the individual ECMs in accordance with OSHA. 

QUALITY PROGRAM DATA 
During the project, ESG will ensure that all installed material and equipment, is up to the standard of the designed intent.  
This includes a full review of each of the submittals, as well as on-site inspections of the installations themselves. 

Contact Us: 

Energy Systems Group  
120 North Washington Square, Suite 305 
Lansing, MI 48933  
734.474.6956  
CDurham@esg.email  
 

WEATHER STATISTICS 
Actual High: 75° 

Actual Low: 16° 

Actual Precipitation: 6.47" 
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April 28.  

 

https://www.maccakes.com/


MON TUES WED THUR FRI 
1 2 3 4 5 

Hand & Foot 12:30 Super Sewers  9:00 Hula Hooping  9:30 Travel, 9:00-12:00 Travel 9:00-11:00 

History Speaker 1:00 Bridge  9:45 Bridge 12:15 Tech Talk 11:00 Colored Pencils 9:30 

   Joellen Ulliman Golden Qi  10:00 Up & Down the  Art Group 12:00 Mah Jong 9:30 

    A Sense of Strength BP & Sugar Ck 11-12       River 12:30 Duplicate Bridge  12:00 Exercise  10:30 

 Travel 11:00-12:00 Euchre  1:00 Board Games 12:40 Movie  1:00 

 Lunch & Learn 12:00 Card Making 1:00 Pinochle 1:00 Poker 1:00 

 Hand & Foot  1:40  Bingo  1:00        

 Book Club 1:40    

 Bingo  1:45  Rummikub 1:00  

8 9 10 11 12 

Hand & Foot 12:30 Super Sewers  9:00 Hula Hooping  9:30 Travel 9:00-12:00 Travel 9:00-11:00 
History Speaker 1:00 Bridge  9:45 Exercise  11:00 Art Group 12:00 Colored Pencils  9:30 

   Jim Charters Golden Qi  10:00 Bridge 12:15 Duplicate Bridge 12:00 Mah Jong 9:30 

   Dayton Inventions Travel 11:00-12:00 Up & Down the  Board Games  12:40 Exercise  10:30 

 Lunch & Learn 12:00       River 12:30 Pinochle 1:00 BP & Sugar Ck 11-12 

 Hand & Foot  1:40 Euchre  1:00 Rummikub 1:00 Lunch & Learn 12:00 

 Art Appreciation 1:40  At One Lincoln Park: Poker 1:00 

 Wreath 1:45    You, Me, & High Tea Bingo   1:45 

 Let’s Eat Out  5:00     1:00-3:00  

15 16 17 18 19 

Hand & Foot 12:30 Super Sewers  9:00 Hula Hooping  9:30 Travel 9:00-12:00 Travel 9:00-11:00 

History Speaker 1:00 Bridge  9:45 Bridge 12:15 Bingo 10:30 Colored Pencils  9:30 

   Ranger Kathleen Golden Qi  10:00 Up & Down the  Tech Talk 11:00 Mah Jong 9:30 

   Walters BP & Sugar Ck 11-12       River 12:30 Art Group 12:00 Exercise  10:30 

   What’s That Smell? Travel 11:00-12:00 Euchre  1:00 Duplicate Bridge  12:00 Poker 1:00 

 Lunch & Learn 12:00  Board Games 12:40 Movie  1:00 

 Hand & Foot  1:40  Pinochle 1:00  

 Goats  1:45  Rummikub 1:00  

22 23 24 25 26 

Hand & Foot 12:30 Super Sewers  9:00 Hula Hooping  9:30 Travel 9:00-12:00 Travel 9:00-11:00 
History Speaker 1:00 Bridge  9:45 Exercise  11:00 Lunch & Learn 11:00 Colored Pencils  9:30 

   Betty Hoevel Golden Qi  10:00 Bridge 12:15 Art Group 12:00 Mah Jong 9:30 

   The Aulls & Aullwood Travel 11:00-12:00 Up & Down the  Duplicate Bridge  12:00 Exercise  10:30 

 Lunch & Learn 12:00       River 12:30 Board Games 12:40 Poker 1:00 

 Hand & Foot  1:40 Euchre  1:00 Pinochle 1:00 Bingo  1:45 

 Art Appreciation 1:40  Rummikub 1:00  

29 30 31   

CLOSED Super Sewers  9:00 Hula Hooping  9:30   

FOR Bridge  9:45 Bridge 12:15   

MEMORIAL DAY Golden Qi  10:00 Up & Down the    

 Travel 11:00-12:00       River 12:30   

 Lunch & Learn 12:00 Euchre  1:00   

 Hand & Foot  1:40 Birthdays  1:00   

  Bingo 1:30   





 

https://teririzvi.com/
https://www.google.com/maps/search/645+Infirmary+Road,+Dayton?entry=gmail&source=g


     



 

5.____ declaration of love; passion 

 

6.____ grief; jealousy 

 

 

7.____ bashful; shame; happy life       

 

8.____ I love you; love 

 

 

9.____ faith, trust, wisdom, hope, valor 

 

10.___ innocence; loyal love; I’ll never tell 

 

11.___ foolishness; folly 

 

Flowers 
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• 
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A $50 CONSULTATION  
is Waiting for You! 

  

3 Facts to Know:  

1.  Medicaid pays for long-term care only  
     once your assets have been nearly depleted.  
2.  Medicaid Planning helps you qualify for 
     financial aid sooner — preserving your assets  
     for your family. 
3.  Planning can help you receive care in a  
     place of your choice — even in your home. 
 

Lovett & House has helped thousands of Ohio families  
with Medicaid planning in many counties.  
Attorney George Lovett is a “certified expert in  
estate planning, trusts, and probate law” by  
the Ohio State Bar Association.                                      

         Call (937) 667-8805 Now!  

        for a meeting in person, online or by phone 

             Lovett & House  

              Tipp City Troy Dayton Kettering Eaton Springfield Sidney  

 



 

 

 

 

 



Cassel Hills Pool; continued 
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