Yandalia .

small city. big opportunity.

September 15, 2025

Study Session
Study Session — 6:00 PM

The City of Vandalia is committed to transparency and open meetings. A live broadcast of
this meeting for viewing only is available via the Zoom app.

Join Zoom Meeting
https://us02web.zoom.us/j/85288834157
Meeting ID: 852 8883 4157
One tap mobile: 1-305-224-1968, 85288834157#
1. Presentations
A. Information Technology Department Update (Mr. Davey)
B. Cassel Hills Golf Course Hospitality & Food Service Operation (Mr. Royse)
2. Monday, September 15, 2025
A. ltems on this evening's Council Meeting agenda (Mayor Herbst)

3. Monday, October 6, 2025

A. Boards & Commissions Appointment — Laura Rohde — Vandalia Arts Council
(Mr. Althouse)

B. Boards & Commissions Appointment — Marcus O'Brien - Vandalia Planning
Commission (Mr. Althouse)

C. Resolution: Recreation Center & Senior Center Fees (Mrs. McCracken)
D. Resolution: Contribution to the Vandalia Development Corporation (Mr. Cron)

E. Resolution: Contract with AG's Office for collection of delinquent income tax
balances (Mrs. Huwer and Mrs. Leiter)

4. Discussion

A. August 2025 Financial Reports (Mrs. Leiter)



B. Legislative Calendar (Mayor Herbst)

5. Executive Session

These icons illustrate which sirategic goals Council Actions align to
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THE FAMILY BEHIND OUR CONCEPT
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Yandalia

d CHY MAMAGER’S OFFICE

Memorandum

To: Mr. Kurt Althouse, City Manager

From: Mrs. Angela Swartz, Deputy Clerk of Council
Date: September 8, 2025

Re: Boards and Commissions — Appointment

Attached for Council’s review you will find an application for appointment to the Vandalia Arts
Council.

Laura Rohde has submitted an application requesting to be appointed to the Vandalia Arts Council.
There are currently two vacancies on the Vandalia Art Council.

After Council reviews said application during the Monday, September 15, 2025, Study Session and
meets the candidate, if Council desires, we will include the appointment as an Action Item at the
Council Meeting on October 6, 2025.



Angela Swartz A(ZS‘% MW.\ . $

From: DoNotReply@agilehr.com Q\\) W SE@,\\ \Q_,a

Sent: Monday, August 4, 2025 9:35 AM
To: Angela Swartz
Subject: A new candidate has applied for the BOARDS AND COMMISSIONS VOLUNTEERS

(Residency Required) position at the Municipal Building location.

New Candidate Applied!

New candidate Laura Rohde has applied for the BOARDS AND COMMISSIONS
VOLUNTEERS (Residency Required) position. The BOARDS AND COMMISSIONS
VOLUNTEERS (Residency Required) job has a requisition id of 79723 in your
applicant tracking system.

Please loain to view the candidate information.

Unmonitored Inbox
Unfortunately, this email is an automated notification, which is unable to receive replies.

We're happy to help you with any questions or concerns you may have, but you will
need to contact us directly.



Boards Commission Application

Please take your time to fill out all areas of the application. Be as complete and accurate as possible. If there
is a question you are unsure of, leave it blank. If you are notified that a field is required, please complete it to

the best of your knowledge before submitting it.

City of Vandalia - BOARDS AND COMMISSIONS APPLICATION

If interested in more than one board, please number in order of preference.

Committee Preference Commiittee Preference

Bicycle Committee Golf Advisory
Board

Local Board of Tax Housing Code

Appeals Board of Appeals

. Board of Zoning Parks &

Appeals * Recreation
Advisory Board

Civil Service \ Pianning

Commission ™ Commission *

Community i Vandalia

Reinvestment Area ' Development

Housing Council Corporation

Art Council 2_}

* PLEASE NOTE: Appointment to these City boards & commissions are sworn positions that
require you to take an Oath of Office

Personal Information



First Name * Middle Name Last Name *

* Laura ‘ Rohde
Mailing Address * Apt. #
230 Deervale Ct
City * State * Zip Code *
Vandalia | Ohio v : 45377
Email Address Home Phone Business Phone
, rodeao48@aol.com 937-901-9227

Why do you wish to be considered for this position?
| have been in a human resources position for over 30 years and would like to use my

experience and skills to be an asset the the Civil Commission. For the Arts committee |
have a strong artistic background in design and music.

Briefly state any specific background or qualifications you may have that would enhance your
service on this board/commissionfcommittee.

Have written employee hand books/policies for several companies. Understand the
current challenges of the work force.

Please list any past volunteer roles in schools, service clubs, andfor other civic organizations.

PTO Treasure for Demmitt for 5 years Served on the Golf Advisory Board Currently on
the Board of Directors for the Anthony Trissell Memorial Foundation. Served on the
Parent board that revived the Cassel Hills swim team. Current member of the

Vandalia/Butler Optimist Cub.

How do you view your role as an active member of the board/commission or committee?

To listen, review and participate in meetings/discussions.

Do you know the scheduled meeting dates and times of the board/commission/committee?



| do not.

Are you willing to make the commitment to be a regular attending member?

I do as long as | have 2 week notice of meetings.

Do you wish your application to be kept on file for future vacancies?

Yes

Signature

IF YOU WISH, PLEASE ATTACH YOUR RESUME. Please Sign to Acknowledge

This document was signed by Laura Rohde
on 08/04/2025 13:33:51 (UTC)



Revised: July 1, 2025

KRISTIN COX

Term Expiration: 06/30/26
751 Cassel Creek
Vandalia, OH 45377
937-307-0469
kecox.oh@gmail.com
Appointed: 11/18/19
Reappointed: 06/20/22

JOANNE E. TOWNSEND
Term Expiration: 06/30/26
1019 Crestwood Hills.
Vandalia, OH 45377

(h) 898-6508

(c) 937-231-2874

joannetownsend919@gmail.com

Appointed:
Reappointed: 06/20/22

JUSTIN SPIVEY

Term Expiration: VB Foundation Determines

206 E. National Road
Vandalia, OH 45377
937-409-5608

justin@ispiveyphotography.com

Appointed by Vandalia-Butler Foundation:

4/21/2016

Term Expiration:

Term Expiration:

CANDICE FARST

Term Expiration: 12/31/2025
(Council Representative)
311 Dunnigan Dr.

Vandalia, OH 45377

(h) 890-4646

{(c) 266-9066

sevsun@aol.com
Reappointed: 01/02/24

Members are NOT sworn
Term: 2 years
Resolution 20-R-45

ARTS COUNCIL

Tara Landis

Term Expiration: 06/30/27
832 Olde Farm Ct
Vandalia, OH 45377
937-545-2434
tlandis 1527 @gmail.com
Appointed 5/5/25

STEPHANIE WILMOTH
Term Expiration: 06/30/27
1640 Carolina Drive
Vandalia, OH 45377

w)

(c) 937-475-5223
sawilmoth@hotmail.com
Appointed: 8/21/23
Reappointed: 6/16/25

Mary Zellmer

Term Exipiration: 06/30/27
1191 Bailey Ave

Vandalia, OH 45377
937-424-6361
cloudwaicherohio@agmail.com
Appointed 5/19/2026

JUDITH POPE

Term Expiration: 06/30/27
1485 Furman Drive
Vandalia, OH 45377
judithpope @rocketmail.com
(h) 937-576-0103

(c) 937-313-3874
Appointed:

Reappointed: 06/16/25

EDGAR RAPP

Term Expiration: 06/30/26
235 Timberwind Lane
Vandalia, OH 45377

(c) 937-901-6660
elpfrapp@amail.com
Appointed:

Reappointed: 06/20/22

AARON MESSENGER
(Staff Representative)

City of Vandalia/Vandalia Rec Center

1111 Stonequarry Road
Vandalia, OH 45377

(w) 415-2334

(c) 5568-6000
amessenger@vandaliachio.org



Yandalia

CITY MANAGER’S OFFICE

Memorandum

To: Mr. Kurt Althouse, City Manager

From: Mrs. Angela Swartz, Deputy Clerk of Council
Date: September 11, 2025

Re: Boards and Commissions — Appointment

Attached for Council’s review you will find an application for appointment to the Vandalia Planning
Commission.

Marcus O’Brien has submitted an application requesting to be appointed to the Vandalia Planning
Commission.

There is currently one vacancy on the Vandalia Planning Commission.

After Council reviews said application during the Monday, September 15, 2025, Study Session and
meets the candidate, if Council desires, we will include the appointment as an Action Item at the
Council Meeting on October 6, 2025, with an Oath of Office to the Planning Commission.



Boards Commission Application

Please take your time to fill out all areas of the application. Be as complete and accurate as possible. if there
is a question you are unsure of, leave it blank. If you are notified that a field is required, please complete it to

the best of your knowledge before submitting it.

City of Vandalia - BOARDS AND COMMISSIONS APPLICATION

if interested in more than ane board, plaase number in order of preference.

Committee Preference Committee Preference
Bicycle Committee Golf Advisory
! Board
Local Board of Tax Housing Code
Appeals Board of Appeals
Board of Zoning . Parks &
Appeals * Recreation
Advisory Board

Planning
Commission *

Civil Service
Commission *

Community Vandalia
Reinvestment Area Development
Housing Council Corporation

Art Council

*+ PLEASE NOTE: Appointment to these City boards & commissions are sworn positions that
require you to take an Oath of Office

Personal Information



First Name * Middle Name Last Name *

Marcus E. Q'Brien
Mailing Address * Apt. #
£52 Vista Ave.
City * State * Zip Code *
Vandalia Ohio v 45377
Email Address Home Phone Business Phone
marcus.obrien@vbesd.c 9374098306 : 9374156655

Why do you wish to be considered for this position?

Contribute to the city and community

Briefly state any specific background or qualifications you may have that would enhance your
service on this board/commission/commitiee.

30 plus ysars of total construction experience and 10 plus in residential

Please list any past volunteer roles in schools, service ciubs, andfor other civic organizations.

N/A

How do you view your role as an active member of the board/commission or committee?

| would offer any and all of the expertise that | have acquired to fulfill the role of
committee. | would do whatever is asked of me.

Do you know the scheduled meeting dates and times of the board/commission/commitiee?

No

Are you willing to make the commitment to be a regular attending member?



Yes

Do you wish your application to be kept on file for future vacancies?

Yes

Signature

iF YOU WISH, PLEASE ATTACH YOUR RESUME. Please Sign to Acknowledge

This document was signed by Marcus E. O'Brien
on 05/23/2024 20:44:33 (UTC)



Marcus Q'Brien CFM

930 Bright Avenue marcus.ebrien@vbesd.com Office (937) 415-6655
Vandalia, Ohio 45377 marcus.o@atinet Cell (937) 409-8306
SUMMARY PROFILE

A skilled and experienced manager, offering a consistent record of success in positions that have provided a
strong production, financial, supervisory, administrative, project and relationship management background.
Influential leader creates collaborative efforts through motivation and accountability. A talented organizer
and resourceful problem solver able to adapt to change, exercise sound judgment and coordinate multiple
tasks. Is a strong communicator capable of directing end training others, andfor contributing to the
collaborative efforts of a team. Reliable, results-oriented and self motivated, with the ability to build
productive professional relationships. Attentive to detail and quality-oriented with the ability to plan and
prioritize to meet deadlines, quality goals and bottom-line objectives.

Capital Projects E
Efficiency Improvement
Workforce Management
Cross-Functional Teams
Production Plans & Schedules
Facilities Management
Preventive Maintenance
Project Development

Facilities Consolidation
Vendor Management

Capital Budget

On-Time Delivery
Consiruction Management
Safety and Environmental
Project Management

Capital Improvement
Specifications

CAREER HISTORY

Manager
Facility Services/Operations
Vandalia-Butler City Schools January 2017-Present

« Manage buildings and grounds operations for 550,000 square feet of faciliies over 8 buildings and 175

acres over 8 sites
Member of district wide senior leadership cabinet team

Manage $2,500,000.00 operational budget

Marcus O’Brien Page 1 of 5



Develop and implement projects to ensure capital improvement needs are met

Maintain the district 10 year operational plan in accordance with the district strategic plan
Lead district maintenance and custedial staff. Complete performance reviews
Responsible for personnel hiring, training and development

Create specifications for and execute all contracted services contracts

Oversee safely programs and compliance

Manage the work order system and assign accordingly

Maintain building automation systems scheduling, monitoring and energy management
Manage security and access control systems

Regional Manager

Facility Services
Waibel Energy Systems

Project Superintendent

September 2013-January 2017

Oversee facility services for K-12 school district accounts

Mentor and support site facility services managers and staff

Liaison between the organization and the school district administrations
Drive energy awareness and management

Manage budget and communicate results

Ensure efficient procurement of products and services

Assist with personnel hiring, training and development

Coordinate with contracted services to ensure compliance

Complete quality assurance audits

June 2011 — September 2013

Vandalia-Butler City School District

Project Manager

Coordinate site construction activities for high schoo! renovation, middle school new construction,
transportation fagility new construction and miscellanecus assel improvement projects for the school
district.

Facilitate site construction progress meetings to ensure production schedule is maintained.

Partner with Project Manager to ensure project budget is maintained.

Partner with Engineers to ensure ali commissioning items are properly completed.

Coordinate with Project Liaison to ensure that the needs of the customer are satisfied and transition
components are seamlessly achieved.

Partner with Director of Operations of the schoot district to train and transition existing maintenance and
custodial staff in operation and maintenance of new facilities and components.

School district contact for coordinating with controls contractor to manage Bullding Automations
Systems.

School district representative maintaining Building Operators Centification.

School district first responder for alt safety and security related items.

October 2008 — June 2011

Renovia Services
General contractor focusing on muilti-family exterior renovations

e Review projeci specifications, develop estimates and generate proposals.

» Create and issue purchase orders and subcontract agreements.
e Guarantee OSHA compliance through documenting a written safety policy and performing safety training.

s Negotiate and facilitate contracts with suppliers and subcontractors.

e Arrange purchase and delivery of materials.
e Maintain quality control through oversight of trade employees and subcontractors.

tMarcus O’Brien

Create and ;nanage production schedules to ensure projects are completed on time and within budget.

Page 2 of 5



Account Transition Manager July 2009 - October 2009

GCA Services Group
Outsource vendor for multi-faceted facility services

» Transition and operational responsibilities for newly established outsourced facility services for 1.3 million
square feet of buildings in an educational environment.

» Manage 2 supervisors, 1 administrative assistant, 9 leads and 50+ personnel covering 4 work shifts.

« Ensure customer satisfaction through timely communication, reporting correspondence, facility services
meetings attendance and verbal and written follow up.

Regional Service Manager December 2004 — April 2009

Associated Estates Realty Corporation
Property Management Company

Manage 40 service managers and empioyees serving 19 upper class apartment complexes in 3 stales (Ohio,
Indiana and Georgia). Pariner with Vice President and Regional Managers to develop organizational goals.

o Assessed capital improvement needs, and established long- and short-term requirements.
« Advised, meniored, trained and supported ali personnel.

¢ Safety and fraining management.

¢ Capital budget development.

» Project management, including developing specifications for work to be done.

Negotiated and facilitated all contractual agreements with contractors and service providers. Compared
proposals for efficient purchasing recommendations.

¢ Managed contractor communications, scheduling, safety, quality assurance, and contract compliance.
Document management. Risk management.

ACCOMPLISHMENTS
e Cost Containment . Cost Reduction: Saved over $1,000,000 and achieved 2 consecutive years without an
insurance claim by leading a team to identify areas for risk management improvement, and developing and

implementing an audit program where none existed.

o Leadership: Established uniform application of policies and procedures where none existed through
personally conducting regional training.

» Cost Control: Saved the organization 20% ($250,000) annually through researching and implementing
volume purchasing methods.

» Marketing Management: Approach to complete renovations, instead of phased improvements, created
marketing impact and disposition enhancement.

Manager - Facility Services May 1998 — September 2004

Medco Health Solutions
Mail order pharmaceutical distribution and managed care company

Managed Maintenance and Accounts Payable Departments, along with all facility service providers, for a high

volume 24 x 7, production pharmaceutical distribution company. Ensured 100% uptime of facility functions.

Facilities located in Ohio, Pennsylvania and Virginia.

s Implemented and audited preventive maintenance programs for all facility equipment, services and grounds.
Ensured reliability of all critical equipment components {HVAC, Electrical, Mechanical, UPS Systems,
Generators, Fire Suppression and Life Safety, Security, Materials Management Equipment and Building

Controls Systems).

e Ensured compliance with all local governing bodies and company palicies and procedures.

¢ Partnered with Corporate Reliability Engineering to develop uniform, arganization-wide preventive
maintenance methods and documentation, including checklists, audit forms and Computerized Maintenance
Management Systems.

Marcus O'Brien Page 3 of §



« Participated in the development and oversight of Security, Safety and Environmental programs, including
Business Recovery and Emergency Response plans.

« Served as the key resource for fieel vehicles and maintenance, MSDS compliance, DEA, EPA and OSHA
communication and filing, ergonomics and work place environment initiatives. RCRA certified in hazardous

waste disposal.

Accountable for capital improvement planning, submittals and implementation for all facilities and grounds.
Developed annual maintenance operating budget and controlled budget through the year by managing
purchase requests, involce processing, and material inventory and fulfillment.

Site contact and project manager for alf local and corporate facility initiatives. Ability to read and interpret all
forms of construction documents, including AutoCAD. Monitor subcontractors, materlal providers and
regulaiory authorities to ensure compliance and work place safety.

« Cross-functional team member partnering with Senior Management, [T, Finance, Production Leadership,
Inventory and Distribution to work with a sense of urgency towards achieving business objectives.

s Trained through "Mark of a Leader” program in.

ACCOMPLISHMENTS
Efficiency improvement: Created production efficiency gains of 300% by directing the conversion of filling

work stations with a zero cost impact.
« Faci-Based Management: Zeroed operational downlime through personal atiention to detait in management

of critical systems.

s Leadership: Created a well respected team based on professionalism, accountability and a philosophy of
customer service.

o Admijnistrative_ Controls / Accouniability: Eliminated maintenance emergency response overlime and
created accountability through developing and implementing programs and documentation, resulting in
reduced operational costs of over $100,000 annually.

» Negotiations: Negotialed a new service contract that saved $200,000 annually.

Process Imjrovement: Initiated and led efforts that reduced costs by 60% and provided for just-In-time
inventory delivery.

Project Manager
Van Con Construction Inc.
General coniractor

Developed and maintained project budgets, job costs, purchase orders and subcontractor agreements, as well
as processing and approving payment of invoices.

» Maintained quality control through oversight of trade employees and subcontractors.

« Ensured compliance with local and state regulatory authorities.

« Managed production schedules to assure jobs were done on time and within budget.

« Continued to apply and enhance physical skills through trade applications, equipment operation efc...

Field Foreman
Jacohe Brothers Construction Company

General confraclor

« . Developed knowledge and physical skill sets in all aspects of construction and skilled trades.
o Developed skills necessary to progress from laborer to management.
¢ Organized and led crews of tradesmen in all aspecis of building construction.

Marcus O'Brien Page 4 of §



EDUCATION & TRAINING

Building Operator Certification 2018
Active Shooter for Educators Training 2015
Crown Lift Trucks Train the Trainer 2012
Certified Six Sigma Green Belt, 2003
Universal EPA Certification, 2005
Mark of a Leader Program, 2003
Performance management, coaching and team building
The Complete Course on Facilities Management, 2000
RCRA Hazardous Waste Program Management, September 1999
AutoCAD 2000 for Windows Basics, February 2001
WAVE training, February1999
Lift Truck Operator Training, December 1998

CERTIFICATIONS

CFM - Certified Facility Manager
Member — Dayton Chapter of International Facility Managers Association

REFERENCES

Brad Neavin

Account Executive
Energy Optimizers USA
Cell: (937) 533-0625

Mark Barhorst

Directar of Operations/HR
Troy City Schools

Office: (837) 332-6003

Christy Donnelly

Educational Assessment Team Coordinator
Montgomery County Organizational Service Center
Office: (937) 236-9965 Ext. 2210

Cell: (937) 241-3945

Bill Hibner

Project Manager
Oberer Thompson
Cell: (937) 231-4010

Chris Gremling

Praject Engineer
Wright State University
Cell: (937) 245-1151

Marcus O’Brien
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Revised: September 11, 2025

PLANNING COMMISSION

VACANT David Arnold 06/30/28
As of 06/30/25 462 Meadowview Ct.

Vandalia, Ohio 45377

dave.arnold@woh.rr.com

Home: 937-898-8897

Appointed 7/18/22
Kristin Cox 06/30/28
751 Cassel Creek Lucious Plant 06/30/26
Vandalia, OH 45377 2330 Cheviot Hills Lane
Cell: (937) 307-0469 Vandalia, OH 45377
kcox.oh@gmail.com 937-454-1607
Appointed: 12/02/19 Luciousplant@amail.com
Reappointed 6/20/22 Appointed 07/17/23
Robert Hussong 06/30/28 Staff Representative
126 Inverness Avenue Mike Hammes
Vandalia, OH 45377 (937) 415-2301

Home: (937) 454-5371
Business: (937) 626-2852
pastorhussong@gmail.com
Appointed 7/7/25

Members are sworn
Term: 3 years
Meetings held second and fourth Tuesday of each month at 6:00 p.m.

*The Planning Commission was created by Ordinance # 86-13




Yandalia

PARKS & RECREATION

To: Kurt Althouse, City Manager
From: Steve Clark, Parks & Recreation Director
Subject: Parks & Recreation Fees Proposal

Date: September 8, 2025

Purpose

This memo is to provide information to City Council for the September 15, 2025, Council Study
Session relating to Parks & Recreation Department Fees. I am providing historical breakdowns,
cost recovery analysis and recommendations to update user fees for Vandalia Senior Center and

the Vandalia Recreation Center.

The fee proposal includes combining the resident and business categories into one
resident/taxpayer category for VRC memberships. Therefore, the categories will be uniform
throughout the Parks and Recreation Department with resident/taxpayer and non-resident. Daily

admissions will remain based on residency and non-residency.

Summary

In the attachment you will find the presentation given to Council at the retreat in July and presented

to the Parks and Recreation Advisory Board where they approved the proposed rates.

The Parks and Recreation Department took into consideration Council and Park and Recreation

Advisory Board feedback to propose the attached rates.

Following a comprehensive review of the Vandalia Senior Center and Vandalia Recreation Center
fees—considering policy goals, historical context, research, cost recovery analysis, and overall

financial sustainability—I recommend that City Council approve the updated rates and fees as

proposed.



CITY OF VANDALIA
MONTGOMERY COUNTY, OHIO

ORDINANCE 25-XX

AN ORDINANCE AMENDING THE CITY OF VANDALIA PARKS AND RECREATION FEE
SCHEDULE

WHEREAS, Council has received a memorandum from Alicia McCracken, Director of Parks
and Recreation, recommending Council amend the Parks and Recreation Fees; and

WHEREAS, based on current Citywide policy goals, extensive fee research, budget
comparisons, and a cost recovery analysis staff recommends the Parks and Recreation fee schedule

attached and titled Exhibit A; and

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF VANDALIA,
MONTGOMERY COUNTY, OHIO THAT:

Section 1. The Parks and Recreation fee schedule attached as Exhibit A and incorporated
herein by this reference is hereby adopted by City Council

Section 2. The Parks and Recreation Director, with the approval of the City Manager, may
establish special promotional rates and fees.

Section 3. Itis hereby found and determined that all formal actions of this Council concerning
and relating to the passage of this legislation were adopted in an open meeting of this Council and
that all deliberations of this Council and of any of its Committees that resulted in such formal action
were taken in meetings open to the public and in conformance with all legal requirements including
Section 121.22 of the Ohio Revised Code.

Section 4. This Ordinance shall take full force and effect from and after the earliest period
allowed by law.

Passed this 6th day of October 2025.

APPROVED:

Richard Herbst, Mayor
ATTEST:

Kurt E. Althouse, Clerk of Council



Exhibit A

VSC
Membership
Fees

FEE PROPOSALS

Current Membership Fee

Category Resident Non-Resident
Single $15 $20
Married $25 $35

2026 Membership Fee

Category Resident Non-Resident
Single $20 530
Married $30 $45

Vandalia Recreation Center Membership Rates

Current Membership Rates

Resident Business Non-Resident
[ 5499 5578 5656
[ 5415 $490 $568
Senior Ducl o s3s0 $415 ) $470|
| adit 5310, 5380 $436
| SoviorAdul Bl 5263 s358 S414
[voutt $152 $215 $270

—~—y




VRC Membership Fees

Proposed Standard Membership Fee - 2025

Category Resident/ Taxpayer Non-Resident
Fomily $524 5489
Dual 5436 $596

Senior Dual $268 $494
Adub $326 $458

Senior Adult $276 $435
Youth S160 5284

5% increase in 2026; 2% annually starting in 2027

o Effective January 1, 2026, Premium membership passes included unlimited group fitness classes, child

care, climbing wall.

VRC Daily

Admissions

Propased Premium Membership Fee - 2025

Category Resident/ Taxpayer Mon-Residont
Farily 5624 $832
Dual $546 §728

Senior Dual 5478 5637
Adutt $436 $581

Sesior Adult $386 $5M4»
Youth §270 $360

Effective January 1, 2026, a Premium Membership will be
available. Premium memberships include unlimited group
fitness classes, child care, and climbing wall.

Current Daily Admission Rates - 2025

Daily
Admissions

Resident

Non-Resident

$5

$8

Proposed Daily Admission Rates - 2026

Daily
Admissions

Resident

MNon-Resident

57

$10
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Yandalia

small city. big opportunity.

To: Kurt Althouse

From: Rob Cron

Date: September 10, 2025

Subject: Contribution to the Vandalia Development Corporation

For many years, the City has appropriated $100,000 annually to contribute to the
Vandalia Development Corporation (VDC) for use in incentivizing economic
development projects. The VDC typically leverages these incentives in coordination with
the Montgomery County Economic Development/Government Grant program (EDGE),
the Dayton Development Coalition, and JobsOhio.

In the past, contributions to the VDC were made only when there was an active project
under consideration. However, with the discontinuation of the EDGE program this year,
fewer incentives are now available to support prospective developments. In addition,
many projects move quickly and require timely responses to incentive requests.

I propose that we contribute the $100,000 appropriated in this year’s budget directly to
the VDC for use in economic development assistance and incentives. This would allow
the VDC to approve the distribution of funds by majority vote at its meetings, ensuring a
quicker turnaround for prospective developments. Meetings may be called at any time by
the chairman. Two City Council Members do serve on the VDC board as required by the

by laws.



Memo Yandalia

To:

FINANCE DEPARTMENT

Bridgette Leiter, Director of Finance

From: Emily Huwer, Tax Supervisor

Date: August 18, 2025

Re:

Resolution to Partner with the Ohio Attorney General’s Office

The proposed Resolution to enter into a debt collection agreement with the Ohio Attorney
General’s Office would provide another opportunity for collection of delinquent income tax at
no cost to the City.

a. The Attorney General collection costs of 10% pursuant to Ohio Revised Code Ch.109.08

are passed onto the debtor as an additional obligation to the debtor.
b. If the Attorney General hires a third-party vendor or appoints special counsel for
collection, any additional incurred fees are passed onto the debtor as well.

Account and balance information is loaded into a secure FTP site at the City’s discretion, as
frequently as the City chooses.

a. Thereis no limit to the quantity of accounts submitted for collection.

b. Debt must be less than ten years old and must exceed $100 per debtor.

c. Debt involved in a bankruptcy cannot be collected by the Attorney General.
Payments are distributed electronically on a weekly basis into an account designated by the
City, and reports are automatically generated for proper distribution of those payments.
The City of Vandalia currently administers Attorney General income tax debt collection for the
City of Brookville, and the office is familiar with the policies and procedures.
Debt collection through the Vandalia Municipal Court is effective, but with a two-year statute of
limitations for criminal prosecution, filing a case in that window can be difficult for some
accounts. Taxpayers may enter into a payment plan agreement and remit partial payments,
then later default on that payment plan. If the balance remains unpaid but the date extends
beyond two years after the return was filed, the City cannot pursue that remaining balance in
court. Utilizing the Attorney General allows the City to extend the collection window another
eight years, thus increasing fiscal sustainability for the City of Vandalia.



CITY OF VANDALIA
MONTGOMERY COUNTY, CHIO

RESOLUTION 25-R-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A DEBT COLLECTION
AGREEMENT WITH THE OHIO ATTORNEY GENERAL’S OFFICE FOR THE COLLECTION OF
DELINQUENT TAX DEBT.

WHEREAS, the Ohio Attorney General, Collections Enforcement Unit, offers debt collection
services to local political subdivisions for the purpose of collecting delinquent taxes; and

WHEREAS, the City of Vandalia has identified a need for the services of the Ohio Attorney General
for the collection of delinquent debt, which is provided at no cost to the city; and

WHEREAS, this council finds that utilization of the services provided by the Ohio Attorney General,
with debt collection, is in the best interest of the City.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF VANDALIA,
MONTGOMERY COUNTY, THAT:

Section 1. The City Manager is hereby authorized to negotiate and enter into a Debt Collection
Agreement with the Ohio Attorney General substantially on the terms set forth in the agreement as
attached hereto as Exhibit 1.

Section 2. Itis hereby found and determined that all formal actions of this Council concerning and
relating to the passage of this legislation were adopted in an open meeting of this Council and that
all deliberations of this Council and any of its Committees that resulted in such formal action were
taken in meetings open to the public and in conformance with all legal requirements including
Section 121.22 of the Ohio Revised Code.

Section 3. This Resolution shall become effective immediately upon its passage.

PASSED this 6th day of October, 2025.

APPROVED:

Richard Herbst, Mayor

ATTEST:

Kurt E. Althouse, City Manager
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COST RECOVERY

YTD AUGUST 31, 2025

Golf Course

2021 2022 2023 2024 2025
Revenues 650,138 627,473 747,209 735,372 728,025
Expenditure - Operating 525,263 559,249 604,400 628,258 669,497
Expenditure - Building Maint. 16,499 20,753 21,826 12,857 9,207
% Cost Recovery 120.00% 108.18% 119.32% 114.70% 107.27%
Expenditure - Capital 16,092 45,468 26,575 17,000 880,955
% Cost Recovery 116.54% 100.32% 114.46% 111.74% 46.68%
Recreation Center

2021 2022 2023 2024 2025
Revenues 582,528 710,668 675,035 784,771 828,959
Expenditure - Operating 858,180 963,183 989,800 1,147,827 1,184,344
Expenditure - Building Maint. 13,854 29,186 28,341 17,884 16,781
% Cost Recovery 66.80% 71.61% 66.30% 67.32% 69.02%
Expenditure - Capital 28,028 84,804 89,424 164,054 260,253
% Cost Recovery 64.72% 65.98% 60.95% 59.02% 56.72%
Cassel Hills Pool

2021 2022 2023 2024 2025
Revenues 91,356 98,570 90,854 104,877 104,547
Expenditure - Operating 108,775 114,364 142,049 146,417 159,025
Expenditure - Building Maint. 29,548 14,467 16,712 14,558 22,377
% Cost Recovery 66.05% 76.51% 57.23% 65.15% 57.63%
Expenditure - Capital 29,229 18,384 4,196 9,599 23,623
% Cost Recovery 54.52% 66.96% 55.75% 61.49% 50.99%




69'LT5'76L62

ST°009'7ST'C
{66'v00°06L)
¥ v9S
00°0LZ'VI0'T
TT'v8T 661
80°7LV'0E0'T

vE'6SC

0T 788°LT
ET'0VL'6E9
8L'96€°00T'T
¥ v8Y'LS8

96'€EE'VOET
¥LS0T'vL
79°SrL'00v
T9'7E6'86€'T
ETTsS'LeT

ECE
00°000°€T
6L°C6V'TY
7976516
¥8'LE9°E6T
9'81v'8L
V6’ TI6'E1E
67'796'08
LLE6T'Y
68'99€'sy
8T'ETELTT
95'S80'SEE
89°'164°98¢
07°9.0°9£9°81
..... |eq auaun

S9LLELOLTT

6E'8YE'8EST
0£'€80'TTOY
Or'6L9vOV'T

8TPSL89VT

65'898'9¢
29'7L6'6E
St'89.°88T
vO'EZL'vIY

95'9T
00°05¥'SPe
00°08¢

o0o'ze
6€'655°CT

¥6'890°6
08'726'c

8¢ V06'TT
LT9%L'TEY
79'8C1'556'T

““saguelquiniug

¥€'S06'T0S CY

¥9'8776'269°¢
1€'820'12C'E
Tt'v9s

OV 6v6'8TY'T
TTv81'66Y
97'9ZZ'66V'E

PE6SL

6L7TSLYY
SLTTL'6LS
€TSIT'68L'T
LY'L0Z'T8TT
96'EEE'VOET
0£7TTTYL
29'96T'9%9
T9vIT'66ET

.

[ARAEWEA

ECE
00°000°€T
6L°76VTY
296516
78'699°€61
£0'8£6'06
V6 TT6'ETE
6179608
LLEBTY
£8°SEVPS
86°S€TTZZ
¥8'686°917¢
G8'LES'BTE
8'V0Z7'TE9'0C

< leq dxsup

v6'9€6'6vv vt

65 €00°ETSC
v6'8SS'0EV'E

LTZsP'0SS'T
9L'ET6'LLET
¥2'0£6°982

08'822'C
6t ¥15°9T
00°T6L'6EY'T
SSYYE'LSET

8.°0TS'V6T
€' €0F'0ET
00'0St'S6
T0'SOSEPT'T

08'L12'0St Y

£5°GET'TI0'E
88°098'558°C
8¥'570'8.8

YL S0T e8P’
00°TZTTYIT

SETET'Y
0E'VEL'SS
SO'Ov0'LETT
00°S69'701°C

00°000°00¢
9€ LSS LYT
$£'592'62
97'992'8ST
S6'8T8'6¢

.wH.mm.an

87'rZ9T0S vt

0L'918evT’E
LE9LL'SBL'E
Tr'v9s
60°9L€°'T60°E
£1°268'76€
0S'SEG'EVT’T

YE'65¢C

vz 0sL'Ty
¥6°26%'0VS
8T LI6'T6S
20°LS8'VES

YL 758861 T
87°890°LS
87'088'TTL
LE'ESY'V8E'E

orAe

LEVEL'IST - LEVELEIT

- 6L 6Ty -

- 0T°€89'SE 7S TT6'SS

- 09°9v€’S P ECEBRT
SE'BER'TS Svves'is £6°'T6Z'S6

- 16'L71'9T £0'79L°L6T

- l243340" so'6zs'0L

- 00'sL LLBTT'Y

- - £8'SEV'PS
8€°600°ST 6¥ £€C'SE L'TTO'TOT
$6'89€'60T ¥0°980°0TT SLTLTIVE
§5°0€0°S2TT LTS8798L'T £T°€80°£ST'T
89'€ET'WT VL SEVLT'ESILL STY9T'PeT'2e

~sasuadx3y pIA ~53d1929Y PIA “'leg JA 83g

S20T ‘TE 1SNOSNV AlA

IN3INIFLVYLS ANN4d

ANNd ¥Y3IM3IS 759
ANNd Y3LVM TS9
aNNd "W3IW 4109 STTIH 13SSYI €9
ANNd SNOILVY3dO 3SHNOD 4109 Tr9
ANNd IDIAY3S 193G "0O'D 9¢Ep
IAYISIY INIVIN/AI SALLNIDYSA 09E

AaNN4d LNINWIND3I Y14 6£€
Wik £&

ANN4 diL SONISSOYD AHYYNDINOLS 9€E

ANN4 S123rodd v.1Idvd 41 €€€

ANM4 dI2 13391S-3H14-321N10d ZE€

QNN INJIWAACHAWI TYLIdYD STE

JAYISIY LINIWIHILTY FFAOTdNT G5¢C
INNIATY TVIDIdS S1I3r0Ud 14N0D TSC
FUNLONYLSYHINI 0S¢

NOILYZITVYLIATY ANV NOILYIYD 80r St
IN3NITLLIS QI01dO OIHOINO ¥
ANNJ INN3IATYE TVID3dS YW3EL TvT
10V NV1d 3NJS34 NVIIYINY 8€T
NALSAS FDIAY3S T-T-6 YET

ANNd 1d3 32110d €€¢

aNNd WVI SYIAA LNIDIANI 0ET
ANN4 HOSYH T¥931 ¥31NdWO0D 672
ANNJ INIDIANI IANNO 822

4 INJW3IH04NT 8 NOILYINAI JAINO LZT
QNN4 LNJWIDPO4IN3 MV DNYA 92¢
ANNd INJINIDEOINI MV SCC

Q4 XL 1T HIA LOW SSINY3Ad $TC
GNNd AVMHOIH 3LV1S ¢Z¢

aNNd 13341s Tee

aNNd4 TYH3INID OTT
..... -......-..-...CO_HQ_\_UW&D v_‘_:u



Monthly Financial Variance Analysis: August 31, 2025

General Fund
Revenues

e Net income tax revenue collected YTD was $14,886,031, and refunds issued YTD were
$349,329.54. Overall receipts, net of refunds, were up 8.04% as compared to August
2024, also net of refunds.

e Intergovernmental revenue is up YTD due to increase in funds received from the county,
state grants, and ED/GE grants.

e Licenses, Permits and Fees is down YTD due to decrease in land development fees.

e Charges for Services is up YTD due to increase in cemetery revenue, weed cutting,
ambulance service, and recreation programs.

e Other Revenue is down YTD due to a decrease in interest revenue received, rental
income and donations.

Expenditures

e Council/City Manager expenditures are up YTD due increase in travel and
transportation, data processing, and CRA Reimbursement to VBCSD.

e Non-Departmental expenditures are down YTD due to decrease in State/Local Fees,
permits, licenses, property taxes, and technical supplies.

e Transfers Out are up due to budgeted transfers.

Police-Fire-Street CIP Fund

Revenues
¢ Intergovernmental is up YTD due to increase in state grants.
e Other Revenues is down YTD due to decrease in reimbursements.

Expenditures
e Police personnel expenditures are up YTD.
e Fire personnel expenditures are up YTD.
e Police Capital is up due to increase in office furniture & equipment and communications

equipment.
e Public Works Capital is down due to timing.

Golf Fund
Revenues

e Except for other revenue, overall revenues are down YTD.
e Other Revenue is up YTD due to the sale of fixed assets.
e Transfers Inis up YTD due to timing.



Expenditures

e Contractual Services is up YTD due to increase in equipment rental (golf carts), utilities
and other services.
e Capital Expenditures is up YTD due to increase in machinery and services equipment and

land improvements.

Water Fund

Revenues

e Service Charges & Collections is up YTD due to rate increases.
e Water Tap-In Fees are up YTD.
e Other Revenue is down YTD due to decrease in sale of water meters and sale of fixed

assets.
Expenses

e Personal Services is down YTD.

e Materials & Supplies is up due to timing.

e Other Expenditures is up YTD due to increase in bank service charges.
e Capital purchases are up YTD due to increase in infrastructure and building and

¢

improvements.
Sewer Fund
Revenues

e Service Charges & Collections and Wastewater Treatment Fees are up YTD due to rate

increases.
e Intergovernmental is down YTD to due to decrease in state grants.

Expenses

e Personal Services is down YTD.

e Contractual Services is up YTD due to increase in communications, bank service charges,
and payments to Tri Cities.

e Capital purchases are down YTD due to timing.



CITY OF VANDALIA
INCOME TAX REVENUE COMPARISON - NET OF REFUNDS

2025
2020 2021 2022 2023 2024 2025 2025 Var. to Forecast| Var, to Prior Yr. | % VAR. TO | % VAR. TO
PERIOD ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL | FORECAST | ACTUAL | over (under) | over (under) | FORECAST| PY ACTUAL
[JANUARY | 1,476,154 | 1,700,956 | 1,787,561 | 1952,195] 2140560 | 2,179,733 | 1,802,384 | (377.349)]  (338,176)]  -17.31%|  -15.80%)|
FEBRUARY | 1,252,025| 1,126,039 | 1,155,865 | 1,392,230 | 1,380,442 | 1,455,843 | 1,609,902 154,059 229,460
YTD| 2728179 2,826995| 2943426 | 3,344,425| 3521,002| 3,635576 | 3,412,286 (223,290) (108,716) 6.14%] -3.09%|
MARCH 1478428 | 1,337,796 | 1,362,275 | 1,643,196 [ 1,672,288 | 1,732,835 | 1,885,429 152,594 213,141
YTD| 4,206,607 | 4,164,791 | 4,305,701 | 4,987,621 5,193,290 | 5368411 | 5,297,715 (70,696) 104,425 -1.32%] 2.01%|
APRIL 1415467 | 2,206,344 | 2,579,100 | 3,047,237 | 2,820,096 | 3,134,013 | 2,824,030 (309,983) 3,934
YTo| 5622,073| 6371,135| 6,884,801 | 8,034,858 | 8013386 | 8502424 | 8,121,745 (380,679) 108,359 4.48%| 1.35%)
MAY 1,048517 | 1,634,741 1,235464 | 1,272,627 | 1,376,149 | 1,441,576 | 1,522,857 81,281 146,708
YTD| 6,670,591 8,005876 | 8,120,265 | 9,307.485 | 9,389,535 | 9,944,000 | 9,644,602 (299,398) 255,067 -3.01%] 2.72%)
JUNE 1,396,201 1,393,164 | 1,506,028 | 1,597,652 | 1,826,375 | 1,827,320 | 2,007,718 180,398 181,343
vTD| 8,066,792 | 9,399,040 | 9,626,293 | 10,905,137 | 11,215,910 | 11,771,320 | 11.652,319 (119,001) 436,409 -1.01%] 3.89%|
JuLy 1,589,480 | 1,239270 | 1,370,798 | 1,593,382 | 1248932 1,567,051 1,495,691 (71,360) 248,759
vTD| 9656272 | 10638309 | 10,997,001 | 12498519 | 12464842 13,338,371 | 13,148,010 {190,361) 683,168 -1.43%] 5.48%|
AUGUST 1,237,765 | 1,461,277 | 1,475,294 | 1,396,583 1,313,679 1,558,786 1,738,021 179,235 424,342
YTD| 10,894,037 | 12,099,586 | 12,472,385 | 13,895,102 | 13,778,521| 14,897,157 | 14,886,031 (11,126)] 1,107,510 0.07%] 8.04%]
SEPTEMBEH  1,493925| 1,398,308 | 1,793,560 | 1,423,183 1,874,328| 1,892,973 (1,892,973)| (1,874,328)
YTD| 12,387,962 | 13,497,895 | 14,265,945 | 15,318,285 | 15,652,849 16,790,130 | 14,886,031] (1,904,099) (766,818)|  -11.34%| -4.90%]
OCTOBER 1,229.632 | 1,172,084 | 1,641,209 | 1,697,616 1,502,056| 1,801,436 (1,801,436)|  (1,502,056)
vyiD| 13617,593 | 14660959 | 15,907,154 | 17015901 | 17,154,905 | 18,591,566 | 14,886,031 | (3,705535)| (2,268,874)]  -19.93%|  -13.23%|
NOVEMBER| 1,289,480 | 1,301,460 | 1,268,989 | 1,167,243 1,566,156| 1,483,705 (1,483,705)|  (1,566,156)
viD| 14.90707a| 15971419 | 17,176,143 | 18183144 | 18721061 [ 20,075271 | 14,886,031 | (5.189.240)] (3.835,030)|  -25.85%|  -20.49%|
DECEMBER| 1,283,667 | 1,481,468 | 1,540,364 | 1,783,237 1,858,115| 1,920,228 (1,920,228)|  (1,858,115)
YTD| 16,190,741 | 17,452,887 | 18,716,507 | 19,966,381 | 20,579,176 [ 21,005,500 | 14,886,031 | (7,109.469)[ (5693,145)] -32.32%|  -27.66%]

Original Forecast $21,995,500
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September 15, 2025

Yandalia

small city. big opportunity.

October 6, 2025
Study Session
e HOLD - Presentation on Human Service Levy — County Commissioner Judy Dodge
¢ Resolution: 2026 Summer Schedule
« Resolution: Accepting the Amounts and Rates as Determined by the Budget Commission and
Authorizing the Necessary Tax Levies and Certifying them to the County Auditor
o Resolution: 2026 EMS Billing Rates
¢ Resolution: Poe Ave., Wyse Rd. & Miller Lane Resurfacing Design
s Ordinance: Rezoning Foxfire Section 8
e Boards & Commissions Appointment — Ron Atkins - Housing Code Board of Appeals - Alternate

Member

Council Meeting
Communications, Petitions and Awards
Action ltem
e Boards & Commissions Appointment — Laura Rohde — Vandalia Arts Council

+ Boards & Commissions Appointment — Marcus O'Brien — Vandalia Planning Commission

Resolution
s Contract with AG’s Office for collection of delinquent income tax balances
o Recreation Center & Senior Center Fees
e Contribution to the Vandalia Development Corporation (VDC)

Ordinance — First

Ordinance — Second Reading
¢ PUD Mulberry Road — Copperfield Section 5
¢ PUD Major Amendment — 55 Foley Drive

Ordinance — Emergency
Variance/Conditional Use

Executive Session

October 20, 2025 Start at 6:30 pm
Study Session

e September 2025 Financial Reports
s Ordinance: Assessments July, August and September

Council Meeting



September 15, 2025

Communications, Petitions and Awards
Action Item
e Boards & Commissions Appointment — Ron Atkins - Housing Code Board of Appeals - Alternate

Member

Resolution
e 2026 Council Summer Schedule
« Accepting the Amounts and Rates as Determined by the Budget Commission and Authorizing the
Necessary Tax Levies and Certifying them to the County Auditor
e 2026 EMS Billing Rates
e Poe Ave., Wyse Rd. & Miller Lane Resurfacing Design

Ordinance — First
¢ Rezoning Foxfire Section 8
Ordinance — Second Reading
Ordinance — Emergency
e Assessments July, August and September
Variance/Conditional Use
Bill Listing September

Executive Session

November 3, 2025
Study Session
e Resolution: GSP & PT Pay Plan for 2026
e Ordinance: 2026 Budget
Council Meeting
Communications, Petitions and Awards
Action Item
Resolution
Ordinance — First
e 2026 Budget
Ordinance — Second Reading
+ Rezoning Foxfire Section 8
Ordinance — Emergency
Variance/Conditional Use

Executive Session

November 17, 2025
Study Session
e October 2025 Financial Reports

Council Meeting



Communications, Petitions and Awards
Action Item
Resolution

e« GSP & PT Pay Plan for 2026
Ordinance — First
Ordinance — Second Reading
Ordinance — Emergency

e 2026 Budget
Variance/Conditional Use
Bill Listing October

Executive Session

December 1, 2025
Study Session

Presentation: Summary of Cybersecurity Plan

Council Meeting

Communications, Petitions and Awards
Action ltem

Resolution

Ordinance — First

Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use

September 15, 2025

Executive Session - Matters required to be kept confidential by federal law or regulations or state statutes.

December 15, 2025
Study Session

e Resolution: Cybersecurity Plan

s November 2025 Financial Reports

Council Meeting

Communications, Petitions and Awards
Action Item

Resolution

e Cybersecurity Plan

Ordinance — First

Ordinance — Second Reading
Ordinance — Emergency
Variance/Conditional Use

Bill Listing November

Executive Session



September 15, 2025



